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Item 7.01. Regulation FD Disclosure

On May 4, 2022, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit
99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commissions, including the Quarterly Report on Form 10-Q for the fiscal quarter ended March 31, 2022.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act™) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.
Item 9.01. Financial Statements and Exhibits

(d) The following exhibits are being filed herewith:

Exhibit No. Description
99.1 Investor Presentation, dated May 4, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized on this.

Dated: May 4, 2022 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
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14% revenue growth, 19%
organic revenue growth in 1Q,
the fifth consecutive quarter of
double-digit organic growth**

Diluted EPS growth of 167%,
adjusted diluted EPS**
growth of 59% YoY in 1Q

Over $1 billion of new FY 2022
revenue won through 1Q,
equivalent to 13% YoY

revenue growth

1Q sales pipeline of
$2.5 billion, 20% growth YoY

Inaugural ESG report released,
showing 24% reduction in
greenhouse gas emissions
intensity by revenue in 2021

FY 2022 organic revenue
growth guidance raised to
11-15%, from 8-12%**

Guidance of $2.70-$2.90
adjusted diluted EPS** for FY
2022, implying 29-39% growth*

$217 million of incremental
revenue for 2023 won
through 1Q

1Q return on invested
capital remains above 30%**

Clipper Logistics
shareholders voted in
favor of GXO offer in April

*Compared ta 2021 adjusted diluted EPS of $2.09 and excludes potential issuance of shares refated to the pending acquisition of Clipper Logistics ple
**Refer 1o the 'Nan-GAAP Financial Measures” section on slide 2 and A ndix for related information

FY2022 guidance i benelits from

‘acquisition of Chpper Logistics plc and assumes constant FX

4




1Q 2022 financial highlights

i

Revenue $2.1 bi"ion

I Organic revenue growth** 19% !
L
I Net income* $37 million

Diluted EPS growth
Adjusted diluted EPS growth**
Adjusted EBITDA** $155 million




FY 2022 guidance raised

wow
O™ 8%-12% 11% - 15%
Adjusted $707 - $742 $707 - $742
EBITDA** million million
AdjuSted*** $1 05 - $1 06 $1 05 - $1 -6
EBITDAR billion billion
dj d
Qili:tl::IeEPS** n/a $2.70-$2.90*

Gxo ~Acjusted EBITDAR s
E2022 GXO Logistics, Inc.




1Q 2022: Sources of revenue growth

1Q 2022 revenue bridge

19%

Organic
Revenue growth




Recent wins and expansions

@®Blueair ( 0
Carrefour

HARRY’S AR ingerso Rand

Abercrombie &Fitch

Raytheon SK ® zalando

FOOD GROUP

robot

GXO ...




New wins and increased contract $2 billion
SCOPE With existing customers in lifetime contract value won in 1Q 2022

> $1 billion

of expected incremental FY 2022
revenue signed through 1Q 2022

1Q new business wins
400 ($m annualized revenue)

300 New wins through 1Q 2022 to add
. L]
$217 million
- of incremental revenue in FY 2023
v 1Q 2022 new contract wins
100 average duration of
I ~6 years
[t}

clb dbed 202 ez Revenue retention % in the

mid-to-high 90s
Gxo 2022 60 oo, since the spin




New contract wins underpin 2022 revenue growth and beyond

$1,200

$1,000

$800

3600

5400

5200

$0

Incremental 2022 revenue from contract wins

Q12021

$1,022 million

Q22021 Q32021 Q42021

Q12022 FY 2022

5200

5150

5100

Incremental 2023 revenue from contract wins

$217 million

Q22021

Q12021 Q32021 Q42027 Q12022 Fy 23




Record-breaking revenue
driven by contract wins

1Q 2022 new
business wins

B First Outsourcing
B New Activity

Won from Competitor

GXO .......




Sales pipeline: Pipeline by vertical
20% growth YoY

( E-commerce, omnichannel 4
Pipeline growth retail & consumer g
2600 technology R

$2.5 billion

2400

2
Food & beverage (j

Consumer packaged /N

goods

2300

2200

2100

2000

1200

Industrial & other %
1800

1Q 2021 1Q 2022

Gxo #2022 GXO Logistes, Inc




Accelerating automation and technology leadership

~30% of 1Q 2022 revenue is from automated sites
>200 new technologies piloted in 1Q 2022

& D)

Total technology and Goods-to-person
automated systems systems

y +103%

Qiz Q122 a1 Q122 Q121 Q122 Q121 Q122

Cobots Vision tech

+57%




High earnings and
cash flow visibility

| Fixed costs

W Variable costs

$2.5 billion sales pipeline
$1 billion of revenues won to start in 2022
15-year average large customer relationships

5-year average contract duration

Mid-to-high 90s revenue retention rate since spin

e contract structur
Minimum volume guarantees

High proportion of variable

n 'open book’ (co lus) contracts
pically includes inf ators
in contracts

Investment of of sales in growth capex,
as well as modest working capital investment,




1Q 2022: Solid profit growth

{tn millions USD)

Net Income* Adjusted EBITDA**




1Q 2022: Start-up investment to drive 2H margins

1Q 2022 Adjusted EBITDA* margin

103% 0.7%




1Q 2022 - Free cash flow reflects normal seasonality

N
8

Cash flow from operations

Free cash flow*

of capex is
technology investment
in last twelve months

#2022 GXO Logistes, Inc




.

1.0x net debt to LTM adjusted EBITDA"*
s h e et O@® | Commitment to maintaining
@ investment grade rating




GXO on track to reach environmental targets

GXO's environmental targets

80% global
operations
using LED
lighting by 2025

80%
global landfill
diversion rate

by 2025

30% GHG emissions
(Scopes 1&2)
reduction by 2030
vs.2019 baseline

100%

carbon neutral
(Scopes 1&2)
by 2040

50%
renewable

2021: LED
penetration at 47%

2021: 79% of waste
diverted from landfill

2021: GHG reduced
3% in absolute terms

2021: GXO GHG
intensity (gCO2e/$m)
reduced 24%

2021: 22% increase in
proportion of

energy globally
by 2030

Gxo #2022 GXO Logistes, Inc

r ble energy
usage in 2021

Social

Appointment of Letitia King James to lead Diversity,
Inclusion and Belonging

+  Automated sites see higher staff retention

+  ~2xincrease in women's representation at VP level
and above since 2019

* +60% increase in underrepresented ethnicities in the US
at VP level and above since 2019

Governance
Launched new Global Risk Committee to enhance
Enterprise Risk Management (ERM)
Continued expansion of ‘Speak Up' program with
appropriate oversight by management, the Audit
Committee and external auditors

+ 50% of board members are female and 75% are independent

GXO's ‘AA’ ESG rating issued by
MSCI in 2021 is the highest among
its largest industry peers

MSCI

ESG RATINGS

coc| & [8s [sms] A [N AR




FY 2022 guidance raised

Organic revenue
growth*

Adjusted EBITDA*

Adjusted EBITDAR***

Adjusted diluted EPS*

ROIC*

Gxo #2022 GXO Logistes, Inc

11%-15%
(from 8-12%)

$707 - $742 million
(unchanged)

$1.5 - $1.6 billion
(unchanged)

$2.70-$2.90****

(new)

> 30%

Depreciation and
amortization**

Interest expense

Tax rate

Net capital
expenditures

Free cash flow*

*Refer to the Nen-GAAP Financial Measures’ section
**Excludes customer related ir
R should not be construed as 4
“**Excludes issuance of shares related ta the
s from the pending acquisition of Clpper Log

“e40ur presentation of Adjusted EBT

FY2022 guidance excludes the expected be

$260 - $280 million

~ $25 million

~25%

~ 3% of sales

~ 30% of
adjusted EBITDA

tion from grior acquisitians
nce or operating mea

7 Clippar Lagistics ple
i assumes constant FX 20







GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITDA and Adjusted EBITDA margin
(Unaudited)

Three Months Ended March 31,

(In millions) 2022 2021 2021
(Pro forma)"

Net income attributable to GXO $ 3 8 14 8 18
Net income attributable to noncontrolling interests 1 3 3
Net income $ 38 8 17 $ 21
Interest expense, net 4 5 T
Income tax expense 1" 9 "
Depreciation and amortization expense 76 79 79
Transaction and integration costs 19 18 18
Restructuring costs and other 13 4 4
Unrealized gain on foreign currency options (6) — —
Adjusted EBITDA® $ 155 $ 132 $ 140
Allocated corporate expense(® 16
Public company standalone costi! (13)
Pro forma adjusted EBITDA()Z) $ 143
Revenue $ 2,083 $ 1,822 $ 1,822
Adjusted EBITDA margin(5) 7% 7% 8 %
(1)gm fnrmtg as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPO

orporal

(2) See the “Non-GAAP Financial Measures” section for additional information.

(3) Excludes the impact of adjusted items and allocated interest expense, income tax, depreciation and amortization from XPO Corporate.
(4) Estil costs of GXOasa e public company.

(5) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue.

Gxo #2022 GXO Logistes, Inc




GXO

Reconciliation of Net Income to Adjusted EBITA and Adjusted EBITA margin

GXO Logistics, Inc.

(Unaudited)

Three Months Ended March 31,

(In millions) 2022 2021 2021

(Pro forma)'"
Net income attributable to GXO $ 3 8 14 8 18
Net income attributable to noncontrolling interests 1 3 3
Net income $ 38 $ 17 $ 21
Interest expense, net 4 5 P
Income tax expense 1 9 "
Amortization expense 14 14 14
Transaction and integration cost 19 18 18
Restructuring costs 13 4 4
Unrealized gain on foreign currency options (6) — —
Adjusted EBITA® $ 93 § 67 % 75
Depreciation expense!*) 6
Allocated corporate expense(® 16
Public company standalone cost®) (13)
Pro forma adjusted EBITA%2) $ 84
Revenue $ 2,083 s 1,822 $ 1,822
Adjusted EBITA margin(® 4 % 4% 5%

(1) Pro forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPO

Corporate.

(2) See the “Non-GAAP Financial Measures” section for additional information.
(3) Allocated depreciation from XPO Corporate for all periods prior to August 2, 2021.
(4) Excludes the impact of adjusted items and allocated interest expense, income tax, depreciation and amortization fram XPQO Corporate.

(5) Esti costs of ing GXO as a

1e public company.

(6) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue.

#2022 GXO Logistes, Inc




GXO Logistics, Inc.

Reconciliation of Net Income to Adjusted Net Income and Adjusted Net Income Per Share

(Unaudited)

Three Months Ended March 31,

(Dollars in millions, shares in thousands, except per share amounts) 2022 2021

Net income attributable to GXO $ 37 8 14

Amortization expense 14 14

Transaction and integration costs 19 18

Restructuring costs 13 4

Unrealized gain on foreign currency options (6) —
Income tax associated with the adjustments above!" (9) (8)
Adjusted net income attributable to GXO2 $ 68 § 42

Adjusted basic earnings per sharel? $ 059 $ 0.37

Adjusted diluted earnings per share?) $ 059 § 0.37

Weighted-average shares outstanding:

Basic weighted-average common shares outstanding 114,731 114,626

Diluted weighted-average common shares outstanding 115,569 114,626

Aggregated tax of all non-tax related adjustments reflected above:

Unrealized gain on foreign currency options $ 2§ —

Amortization expense (3) (3)
Transaction and integration costs (5) (4)
Restructuring costs (3) (1)
Total income tax associated with the adj above $ (9 $ (8)

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate, excluding discrete items and contributions- and margin-

based taxes.
(2) See the "Non-GAAP Financial Measures" section for additional information.

Gxo #2022 GXO Logistes, Inc




GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of Cash Flows from Operating Activities to Free Cash Flow:
Three Months Ended March 31,

(In millions) 2022 2021

Net cash provided by operating activities $ 46 § 47

Payment for purchases of property and equipment (65) (67)
Proceeds from sale of property and equipment 3 —

Free Cash Flowt! B (16) §$ (20)

(1) See the "Non-GAAP Financial Measures” section for additional information.

Reconciliation of Revenue to Organic Revenue:
Three Months Ended March 31,

(in millions) 2022 2021

Revenue $ 2,083 $ 1,822
Foreign exchange rates 79 —
Organic revenue!’ $ 2,162 $ 1,822
Revenue growth(?) 14 %

QOrganic revenue growth(t}3! 19 %

(1) See the “Non-GAAP Financial Measures" section for additional information
(2) Revenue growth is calculated as the change in year-over year revenue growth, expressed as a percentage of 2021 revenue.

(3) Organic revenue growth is calculated as the relative change in year-over-year organic revenue, expressed as a percentage of 2021 organic
revenue.

Gxo #2022 GXO Logistes, Inc




GXO Logistics, Inc.
Liquidity Reconciliations
(Unaudited)

Reconciliation of Net Debt:

March 31,
(In millions) 2022
Shor-term debt 32
Long-term debt 907
Total Debt 939
Less: Cash and cash equivalents 312
Net debt 627
Reconciliation of Net Leverage:

March 31,
(In miflions) 2022
Net debt 627
Trailing twelve months adjusted EBITDA!! 634
Net Leverage(" X

(1) See the "Non-GAAP Financial Measures” section for additional information.

GXO ...




GXO Logistics, Inc.
Reconciliation of Net Income to Trailing Twelve Months Adjusted EBITDA
(Unaudited)

Trailing Twelve

Year Ended Months Ended
Three Months Ended March 31, December 31, March 31,

(In millions) 2022 2021 2021 2022

Net income attributable to GXO $ 37§ 14 3 153 § 176
Net income attributable to noncontrolling interests 1 3 8 6
Net income $ 38 $ 17 $ 161 $ 182
Interest expense, net 4 5 21 20
Income tax expense (benefit) it 9 (8) (8)
Depreciation and amortization expense 76 79 335 332
Transaction and integration costs 19 18 99 100
Restructuring costs 13 4 4 13
Unrealized gain on foreign currency options (8) — (1) (7)
Adjusted EBITDA™ $ 155 § 132§ 611 § 634

(1) See the "Non-GAAP Financial Measures” section for additional information

Gxo #2022 GXO Logistes, Inc




GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Trailing Twelve

Year Ended Months Ended
Three Months Ended March 31, December 31, December 31,
(In millions) 2022 2021 2021 2022
(Pro forma)i"
Adjusted EBITA!)2) $ 93 $ 84 § 3714 § 383
Cash paid for income taxes (5) (6) (75) (74)
Adjusted EBITAI'H?), net of taxes paid $ 88 § 78 % 299 § 309

(1) Pra forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPQ Corporate.
(2) See the “Non-GAAP Financial Measures” section for additional information.

(In millions) March 31, 2022

Total Equity $ 2,375
Plus: Debt 939
Less: Cash and Cash equivalents 312
Less: Goodwill 1,986
Less: Intangible assets, net 239
Invested Capital $ 777
Ratio of Return on Invested Capital!"2 40 %

(1) The ratio of return on invested capital is calculated as the trailing twelve menths adjusted EBITA, net of income taxes paid, divided by invested capital.
(2) See the “Non-GAAP Financial Measures” section for additional information.

Gxo #2022 GXO Logistes, Inc




GXO Logistics, Inc.
Reconciliation of Net Income to Trailing Twelve Months Pro forma Adjusted EBITA
(Unaudited)

Trailing Twelve

Year Ended Months Ended
Three Months Ended March 31, December 31, March 31,

(In millions) 2022 2021 2021 2022

(Pro forma)!"
Net income attributable to GXO $ 37 8 18 § 162 § 181
Net income attributable to noncontrolling interests 1 3 8 6
Net income(!) $ 38 § 21 § 170 § 187
Interest expense, net 4 7 25 22
Income tax expense (benefit) 1" ki (5) (5)
Amortization expense 14 14 61 61
Transaction and integration costs 19 18 99 100
Restructuring costs 13 4 4 13
Unrealized gain on foreign currency options (6) — (1) (7)
Adjusted EBITA®! $ 93 § 75 § 353 § a7
Depreciation expense(®! 5] 15 9
Allocated corporate expense®) 16 29 13
Public company standalone cost(®) (13) (23) (10)
Pro forma adjusted EBITA!"2) $ 84 § 374§ 383

(1) Pro forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPO Corporate.
(2) See the “Non-GAAP Financial Measures” section for additional information.

(3) Allocated depreciation frem XPO Corporate for all periods prior to August 2, 2021.

(4) Excludes the impact of adjusted items and allocated interest expense, income tax, depreciation and amortization from XPO Corporate.

(5) Estimated costs of operating GXO as a standalone public company.

Gxo #2022 GXO Logistes, Inc







