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Item 7.01. Regulation FD Disclosure

On May 7, 2024, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit
99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended March 31, 2024.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated May 7, 2024
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: May 7, 2024 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
Title: Chief Financial Officer

(Principal Financial Officer)



First quarter 2024 results
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Highlights

1Q 2024

Revenue

Revenue growth

Organic revenue growth!!

$2.5 billion

6%

Yol

Net income (loss)

$(36) million2

20)

Adjusted EBITDAM

Operating cash flow

Free cash flow(

$154 million
$50 million

$(17) million

Diluted EPS

Adjusted diluted EPS!

Signed new business
wins of more than
$250 million®
annualized revenue
in 1Q 2024, +5!

$676 million of new
through 1Q 2024.!

equivalent to
revenue growth

$243 million of n
FY 2025 revenu
through 1Q 202

$26 million YoY
increase in free cash
flow for 1Q 20241

to $2.2 billion as of 1¢
202

Operating return on
invested capital of
33% in 1Q 20

Completed acqui
of Wincanton on
April 29

Placed

$1.1 billion of new

5- and 10-year bonds
in2Q




1Q 2024 profitability

Net income Adjusted diluted EPS")
$26M
$0.49
$0.45
$(36M)
1Q 2023 1Q 2024 1Q 2023 1Q 2024

GXO ...

Adjusted EBITDA")

$158M

1Q 2023

$154M

1Q 2024




1Q 2024 revenue growth

(In millions USD)

~2%

~1% ~3% e
Organic!  Net M&A $2,456
$2,323 9
1Q 2023 Revenue  Organic growth Net M&A |24 1Q 2024 Revenue

Revenue grew 6% year over year in 1Q, of which 1% was organic.

GXO ..o




Strong cash flow
and investment grade
balance sheet

Q 2024 balance sheet

Cash flow from operations Total debt

$50 million ) il $1,637 million

Free cash 02023 Net debt!

$(17) milli $(43) million $1,216 million

Net leverage®
1.ex

$1.1 billion of new 5- and 10-year notes issued in 2Q.



2024 wins and extensions

BOEING

WH Smuth




New contract wins and outsourcing
underpin 2024 and 2025 growth

Expected incremental revenues
won through 1Q 2024

$676M" signed

for 2024
Additional $243M"
signed for 2025
Additional $101M2)
signed for 2026
2024 2025 2026

1Q 2024 contract wins by source
22%

Won from
competitors-

Sites transferred
from other 3PLs

25%
— Outsourcing
53%

New activity

Sites previously
operated by
customers in-house
Sites set up

to support
customer growth

Signed new business wins of +55% vs, 1Q 2023
On track to outperform $1 billion of wins from 2023




FY 2024 guidance"

Prior
Organic revenue growth® 2% - 5%
Adjusted EBITDARS izlﬁ'i’; $790
Adjusted EBITDAR 30% - 40%
to free cash flow conversion
Adjusted diluted EPSE) $2.70 - $290
Adjusted EBITDARE S0

lalone Standal
+ Wincanton

2% - 5% 2% - 5%
$760 - $790 $805 - $835
million million
30 - 40% 30 - 40%
$2.70 - $2.90 $2.73 - $2.93
$1.90 - $1.95 $1.95-$2.0
billion billion

Gxo & GXO Lagistics, Ine.




2027 targets'

Revenue
Adjusted EBITDA

Organic revenue CAGR?
Adjusted EBITDA CAGR®
Adjusted diluted EPS CAGR?
FCF conversion

Operating ROIC

$15.5-16.0
billion®

$1.25-1.30
billiont4

~10%4)

~15%

>15%)

>30%"

>30%“




2024-2027 adjusted EBITDA bridge('2)

$120-$130M $1.25B-51.30B
$10-$130M
$195-$215M
~$45M $805-5835M .
800 $760-$790M [
GXO standalone 2024 Wincanton 2024 impact New 2024 Core growth dapti Wil including
technology & synergies
productivity

GXO ... .




Accelerating automation and tech leadership

>10,000 ~40% Al deployed 39 automated

units of automation of revenue coming in workforce management, implementations in 1Q

in operation from automated sites pick path productivity, and
proactive replenishment in 1Q




Wincanton acquisition

The acquisition of Wincanton expands GXO's presence
in the European Aerospace and Industrials markets.

2023 revenue:

£1.5 billion®

’

2023 operational footprint:
16.4 million square feet!"

~80%
of 1H 2024 revenue
is cost-plus!?

= Cost-plus/open-book = Hybrid / closed-book

GXO

© G Lagistics, Inc.

Select brand partners

ALSTOM

BAE SYSTEMS
&

Department
of Health &
Social Care

[
& SEDF
IKEA

Johnson&Johnson

PRIMARK"

w

TATA

Expected 2024 adjusted
EBITDA contribution:

$45 million

Adjusted diluted

EPS accretive
in 2024

Expected 2027 cost synergy
contribution to GXO:

£45 million




2023 ESG highlights

Reducing environmental impact

Expanded LED lighting to 78% of leased and owned
operations as of FY 2023 vs. target of 80% by 2025.

A single GXO site in Poland handled a record 48
million returned products, of which 96% were
returned to stock, including 7 million refurbished
items.

Committed to employee health and safety

» Reduced total recordable incident rate, achieving
a 29% improvement in the Americas & Asia Pacific
region, surpassing our 2027 target.

Employees worldwide completed over 1.3 million
learning hours.

160 CXO colleagues joined our ESG Impact
Ambassadors program to champion envircnmental
sustainability and drive a positive social impact.




GXO investment
highlights

1 2

Secular tailwinds: Long-term contractual
outsourcing, automation, e- relationships with
commerce blue-chip customers

3 4

Critical scale in a Leadership in warehouse
fast-growing market robotics and Al

5 6

Resilient financial profile World-class
with high operating ROIC team
and cash conversion




Appendix




GXO Logistics, Inc.
Reconciliation of net income (loss) to
adjusted EBITDA and adjusted EBITDA margins

(unaudited)

Three hs ended March 31, Dvescae.\'rreuggragb 2:‘&"&&2‘:‘?
(In millions USD) 2024 2023 2023 March 31, 2024
Net income (loss) attributable to GXO $ 37 % 25 $ 229 % 167
Net income attributable to noncontrolling interest
[*NCI") 1 1 ki &
Net income (loss) $ (36) $ 26 % 233§ 171
Interest expense, net 13 13 53 53
Income tax expense (benefit) (10) 3 33 20
Depreciation and amortization expense 92 83 361 370
Transaction and integration costs 19 13 34 40
Restructuring costs and other % 21 32 27
Litigation expense!! 63 — - 63
Unrealized gain on foreign currency options and other (3) (1) (5) (7)
Adjusted EBITDA® $ 154 $ 158 $ 74§ 737
Revenue $ 245% % 2,323
Operating income (loss) % (39) % 42
Operating income margin® 1.6) % 1.8 %
Adjusted EBITDA margin®@(4 63 % 68 %

GXO ..




GXO Logistics, Inc.
Reconciliation of net income (loss) to
adjusted EBITDA and adjusted EBITDA margins

(unaudited)

Three months ended March 31, I)Yeacae:r:ggfg'l, m'r'.':"rf"s'e“ﬁi':.ﬁ
(In millions USD) 2024 2023 2023 March 31, 2024
Net income (loss) attributable to GXO $ =7 % 25 % 229 % 167
Net income attributable to NCI 1 1 4 4
Net income (loss) $ 36) $ 26 % 233 $ 171
Interest expense, net 13 13 53 53
Income tax expense (benefit) (10) 3 33 20
Amortization expense bl 17 71 73
Transaction and integration costs 19 13 34
Restructuring costs and other 16 21 32 27
Litigation expense 63 — — 63
Unrealized gain on foreign currency options and other (3) (1) (5) (7)
Adjusted EBITAM % 8 $ 92 % 451 § 440
Revenue $ 245% % 2323
Adjusted EBITA margin™2 33 % 40 %

GXO ..




GXO Logistics, Inc.
Reconciliation of net income (loss) to adjusted net income
and adjusted earnings per share

(unaudited)
Three months ended March 31,

(In milliens USD, shares in thousands, except per share amounts) 2024 2023
Net income (loss) $ 36) % 26
Net income attributable to NCI (1) (1)
Net income (loss) attributable to GXO $ 37) $ 5
Amortization expense 19 17
Transaction and integration costs 19 13
Restructuring costs and other 16 21
Litigation expense 63 -
Unrealized gain on foreign currency options (3) m
Income tax associated with the adjustments above (23) m
Discrete tax benefiti — (5)
Adjusted net income attributable to GXO® $ 54 % 59
Adjusted basic EPSG) $ 045 $ 050
Adjusted diluted EPS® $ 045 $ 0.49
Weighted-average common shares outstanding
Basic 19,273 n8,781
Diluted 19,273 n9,231

GXO




GXO Logistics, Inc.
Other reconciliations
(unaudited)

Reconciliation of cash flows from operations to free cash flow:
Three months ended March 31,

{In millions USD) 2024 2023

Cash flows from operations 4 50 E3 39
Capital expenditures (73) (91)
Proceeds from sale of property and equipment 6 9
Net capital expenditures (“Net capex") (67) (82)
Free cash flow® $ (17) $ (43)
Cash flows from operations to net income (loss) (1389) % 1500 %
Free cash flow conversion™@ Mm.o) % (27.2) %

GXO ..




Reconciliation of revenue to organic revenue:

GXO Logistics, Inc.
Other reconciliations
(unaudited)

Three months ended March 31,

(In millions USD) 2024 2023
Revenue $ 2456 % 2323
Revenue from acquired businessl! (63) —
Revenue from disposed business! m (4)
Foreign exchange rates (50) —
Organic revenue® $ 2342 $ 2319
Revenue growth® 57 %

Organic revenue growth(2(4) 1.0 %




GXO

Reconciliation of total debt and net debt:
{In millions USD)

GXO Logistics, Inc.

Liquidity reconciliations

(unaudited)

March 31, 2024

Current debt $ 126
Long-term debt 1,51
Total debt % 1,637
Plus: Bank overdrafts 2
Less: Cash and cash equivalents (423)
Net debt $ 1216
Reconciliation of total debt to net income ratio:

(In millions USD) March 31, 2024

Total debt $ 1,637
Trailing twelve months net income $ 171
Debt to net income ratio 9.6x
Reconciliation of net leverage ratio:

{In millions USD) March 31, 2024

Net debt $ 1216
Trailing twelve months adjusted EBITDA™ $ 737
Net leverage ratiof! 1.6x

© G Lagistics, Inc.




GXO

Adjusted EBITA, net of income taxes paid:

GXO Logistics, Inc.
Return on invested capital
(unaudited)

Three months ended

Trailing twelve

March 31, Year ended Months ended
December 31, March 31,
(In millions USD) 2024 2023 2023 2024
Adjusted EBITAM $ 8 $ 92 $ 45§ 440
Less: Cash paid for income taxes 1) — (84) (85)
Adjusted EBITA, net of income taxes paid™ $ 80 $ 92 $ 367 $ 355
Return on invested capital:
March 31,

(In millions USD) 2024 2023 Average
Selected assets:

Accounts receivable, net $ 1665 % 1,605 $ 1,635

Other current assets 375 280 328

Property and equipment, net 251 964 958
Selected liabilities:

Accounts payable $ (615 % 652) $ (634)

Accrued expenses (976) (208) (942)

Other current liabilities (31) (209) (260]
Invested capital $ 108 $ 1,080 $ 1,085
Trailing twelve months net income to average invested capital 15.8 %
Operating return on invested capital™® 327 %

B oK







