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Item 7.01. Regulation FD Disclosure

On February 10, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Annual Report on Form 10-K for the fiscal year ended December 31, 2025.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated February 10, 2026.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: February 10, 2026 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
Title: Chief Financial Officer

(Principal Financial Officer)
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We design and operate the most technologically

advanced logistics solutions in the world.




Our value creation framework

Outsized growth driven
by secular tailwinds

GClobal scale

Leadership in technology
and automation

Customer-centric culture

Effective capital allocation

Compelling financial profile
and long-term growth algorithm




4Q 2025 executive summary

Record revenue and adjusted EBITDAM in 4Q and FY 2025

Accelerated expansion in strategic growth verticals, $1.1 billion of
new business wins in 2025(2!

Wincanton integration on track to deliver full run-rate about $60
million synergies by end of 2026

2026 mid-point guidance shows accelerated organic growth and
20% adjusted diluted EPS growth

(1) Refer to the ‘Non-GAAP Financial Measures' section on slide 2

Gxo (2) Contracts converted at the prevailing rate of the quarter in which they are signed.
&GO Lagistics Inc




4Q 2025 financial highlights

Revenue $3.5 billion

Netincome $43 million

Operating

cash flow $170 million

Diluted EPS  $0.37

Organic
revenue(!

Adjusted
EBITDAM

Free cash
flow

Adjusted
diluted EPSD

up 3.5%
$255 million
$163 million
$0.87

Record revenue of $3.5 billion in 4Q
2025

Delivered record adjusted EBITDAM
in 4Q 2025

Signed new business wins of $248
million in annualized revenue

during 4Q 2025

Sales pipeline at $2.3 billion as of 4Q
ploplsl

$774 million of new FY 2026
revenue won through 4Q 20252),
>20% year-over-yearl




4Q 2025 revenue growth

(In millions USD)

3.5% 7.9%
Organicll ci $3,507
$3,250 —— revenue
4Q 2024 Revenue Organic growth FX 4Q 2025 Revenue

Year-over-year revenue growth in 4Q was 7.9%, of which 3.5% was organic!!

(1) Refer 1o the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for related information,




2025 wins and expansions
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New contract wins and outsourcing

underpin long-term growth

Expected incremental revenue contributions from

contracts won through 4Q 2025
$774 million®
signed for 2026

Pre-2025 wins 1Q 2025 wins 2Q 2025 wins 3Q 2025 wins 4Q 2025 wins. 2026 total
expected
incremental

revenue

FY 2025 contract wins by source@

34% 21%

Won from Outsourcing

competitors 9 T
Sites previously

operated by
customers in-house

Sites transferred
from other 3PLs

$1.1 billion
total annualized
contract wins
45%
New activity
Sites set up

to support
customer growth

$774 million of expected incremental revenue for 2026 won through 4Q 20250

(Il Based on closing December 31, 2025, FX rates of 135 GBR/USD and 117 EURMISD.
(2} Based on quarterly closing FX rates. i




Strong cash flow and investment grade balance sheet

2025 cash flow and returns

4Q 2025 balance sheet

e ?I“"Q FY 2025
e $434 million

Free cash FY 2025
(2) i
flow $259 million
Operating return 4Q 2025 Long-term target
on invested o) > o)
e 52% 30%

(1l Includes finance leasas and other deht of $327 million as of December 31,2025,

Gxo (2] Refer to the 'Nan-GAAP Financial Measures' section on siide 2 and Appendix for refated infarmation.
& GXO Loghtins e

Total debt
$3,065 million Mostly fixed-rate borrowings

02)
Met debe L Liquidity of $1,648 million
$2,211 million available at end of 40

Net leverage(?

2.5)( Pricritizing de-leveraging




FY 2025 financial highlights

Revenue $13.2 billion

Netincome $36 million

Operating

cash flow $434 million

Diluted EPS  $0.28

Organic
revenue(!

Adjusted
EBITDAM

Free cash
flow

Adjusted
diluted EPSD

up 3.9%
$881 million
$259 million
$2.51

Record revenue and adjusted
EBITDAN

New business wins of $1.1 billion®

Wincanton integration underway
and on-track to deliver expected
synergies by year-end 2026

Free cash flow conversion! of 29

Operating return on invested
capital® of 5 n FY 2025




FY 2026 guidance

Organic revenue growth(®

FY 2026 guidancel!

4% — 5%

Adjusted EBITDA®(3)

$930 - $970 million

Adjusted diluted EPS2

$2.85-4$3.15

Adjusted EBITDA to free cash flow conversion®

30% - 40%

(1} Based an current FX rates.
(2] Refer to the 'Non-GAAP Financial Measures' section on slide 2.

(3) We anticipats the fallowing quarterly adjusted EBITDA phasing in 2026 for the guidance contribution: 1G: £19%:20: € 22%; 2°¢ half €.59%,
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GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITDA
and Adjusted EBITDA Margins
(Unaudited)

Three months ended December 31, Year ended December 31,

(In millions USD) 2025 2024 2025 2024

Net income attributable to GXO $ 43 8 100 § 32 § 134
Net income attributable to noncontrolling interests

“NCI") — — 4 4
Net income $ 43 5 100  § 36 $ 138
Interest expense, net 30 34 133 103
Income tax expense (benefit) 23 (3) 68 8
Depreciation and amortization expense 120 113 457 415
Transaction and integration costs 4 21 54 76
Restructuring costs and other 5 1 27 25
Regulatory matter and litigation expense — — 65 59
Net loss on divestiture of business 34 — 34 2
Unrealized (gain) loss on foreign currency contracts 4) (15) I (11)
Adjusted EBITDA!") $ 255 $ 251 $ 881 $ 815
Revenue $ 3,507 $ 3,250 $ 13,178 $ 11,709
Operating income $ 94 $ 101 $ 245 $ 218
Operating income margin( 27 % 3.1 % 19 % 1.9 %
Adjusted EBITDA margin(( T4 77 % 6.7 % 7.0 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Operating income margin is calculated as operating income divided by revenue for the period.
(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.




GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITA
and Adjusted EBITA Margins
(Unaudited)

Three months ended December 31, Year ended December 31,
(In millions USD) 2025 2024 2025 2024
Net income attributable to GXO $ 43 5 100 § 32 134
Net income attributable to NCI - = 4 4
Net income $ 43 $ 100 $ 36 $ 138
Interest expense, net 30 34 133 103
Income tax expense (benefit) 23 (3) 68 8
Amortization of intangible assets acquired 29 31 119 108
Transaction and integration costs 4 21 54 76
Restructuring costs and other 5 1 27 25
Regulatory matter and litigation expense = — 65 59
Net loss on divestiture of business 34 — 34 2
Unrealized (gain) loss an foreign currency contracts (4) (15) 7 (11)
Adjusted EBITAY $ 164 $ 169 $ 543 $ 508
Revenue $ 3,507 $ 3,250 $ 13,178 $ 11,709
Adjusted EBITA margin('2 47 % 52 % 41 % 43 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the periad.




GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three months ended December 31, Year ended December 31,
(Dollars in millions, shares in thousands, except per share amounts) 2025 2024 2025 2024
Net income $ 43 § 100 § 36 $ 138
Net income attributable to NCI = = (4) (4)
Net income attributable to GXO $ 43 $ 100 $ 32 $ 134
Amortization of intangible assets acquired 29 31 19 108
Transaction and integration costs 4 21 54 76
Restructuring costs and other 5 1 27 25
Regulatory matter and litigation expense — — 65 59
Net loss on divestiture of business 34 — 34 2
Unrealized (gain) loss on foreign currency contracts 4) (15) 7 (11)
Income tax associated with the adjustments above!" (10) (2) (46) (42)
Discrete income tax benefit® — (16) — (16)
Adjusted net income attributable to GXO) $ 101 $ 120 $ 292 § 335
Adjusted basic EPS® $ 088 § 1.00 $ 252 § 281
Adjusted diluted EPS®) $ 087 § 1.00 § 251 § 2.80
Weighted-average shares outstanding used in computation of
earnings per share
Basic 114,495 119,489 115,677 119,413
Diluted 115,604 120,035 116,303 119,798

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) In 2024, the discrete income tax benefit arises from the release of the valuation allowance.
(3) See the “Non-GAAP Financial Measures” section for additional information.

GXO




GXO Logistics, Inc.
Other Reconciliations

(Unaudited)

Reconciliation of cash flows from operations to free cash flow:
Three months ended December 31, Year ended December 31,

(In millions USD) 2025 2024 2025 2024
Cash flows from operations() $ 170 $ 186 $ 434 % 549
Capital expenditures (55) (104) (324) (359)
Proceeds from sale of property and equipment 48 45 149 61
Net capital expenditures (“Net capex”)? (7) (59) (175) (298)
Free cash flow?) $ 163 $ 127 § 259 % 251
Cash flows from operations to net income n/m 3978 %
Free cash flow conversion®@ 29.4 % 30.8 %

n/m - not meaningful

(1) Net cash provided by operating activities.
(2) See the “Non-GAAP Financial Measures” section for additional information.

GXO

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of revenue to organic revenue:

Three months ended December 31, Year ended December 31,

(In millions USD) 2025 2024 2025 2024
Revenue $ 3,507 § 3,250 $ 13,178  § 11,709
Revenue from acquired business(" — — (655) —
Foreign exchange rates (143) — (352) —
Organic revenuel? $ 3,364 § 3,250 § 12,171 $ 11,709
Revenue growth(® 7.9% 125 %

Organic revenue growth(2( 3.5% 39 %

(1) The Company excludes revenue from the acquired business for periods that are not comparable.

(2) See the “Non-GAAP Financial Measures™ section for additional information.

(3) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.

(4) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage




GXO Logistics, Inc.
Liquidity Reconciliations

(Unaudited)
Reconciliation of total debt and net debt:
(In millions USD) December 31, 2025
Current debt $ 446
Long-term debt 2,619
Total debt™ $ 3,065
Less: Cash and cash equivalents (excluding restricted cash) (854)
Net debt? $ 221
Reconciliation of total debt to net income ratio:
(In millions USD) December 31, 2025
Total debt $ 3,085
Net income $ 36
Debt to net income ratio 85.1x
Reconciliation of net leverage ratio:
(In millions USD) December 31, 2025
Net debt $ 221
Adjusted EBITDA2) $ 881
Net leverage ratio(? 2.5x

(1) Includes finance leases and other debt of $327 million as of December 31, 2025.
(2) See the "Non-GAAP Financial Measures™ section for additional information.




GXO

GXO Logistics, Inc.
Return on Invested Capital

(Unaudited)
Adjusted EBITA, net of income taxes paid:
Year ended
(In millions USD) December 31, 2025
Adjusted EBITAD $ 543
Less: Cash paid for income taxes (59)
Adjusted EBITA(), net of income taxes paid $ 484
Return on invested capital:
Year ended December 31,

(In millions USD) 2025 2024 Average
Selected assets:

Accounts receivable, net $ 2,028 $ 1,799 § 1,914

Other current assets 406 429 418

Property and equipment, net 1,151 1,160 1,156
Selected liabilities:

Accounts payable $ (758) $ (776) $ (767)

Accrued expenses (1,492) (1,271) (1,382)

Other current liabilities (434) (385) (410)
Invested capital $ 901 § 956 $ 929
Net income to average invested capital 3.9%
Operating return on invested capital!!@ 52.1%

(1) See the "Non-GAAP Financial Measures™ section for additional information.
(2) The ratio of operating return on invested capital is calculated as adjusted EBITA, net of income taxes paid, divided by the average invested capital.

£ G Lagistics,







