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This presentation is being provided for informational purposes only and is intended solely to facilitate a discussion. No representation or warranty, express or implied, is or will be given by the Company or its affiliates, directors, officers, employees, agents or any 
other person as to the accuracy, completeness, reasonableness or fairness of any information contained in this presentation and no responsibility or liability whatsoever is accepted for the accuracy or sufficiency thereof or for any errors, omissions or
misstatements, negligent or otherwise, relating thereto. 

This presentation should not be relied upon for the purpose of evaluating the performance of the Company or for any other purpose, and neither the Company nor any of its affiliates, directors, officers, partners, employees or agents nor any other person, shall be 
liable for any direct, indirect or consequential liability, loss or damages suffered by any person as a result of this presentation or their reliance on any statement, estimate, target, projection or forward-looking information in or omission from this presentation and 
any such liability is expressly disclaimed. In all cases, interested parties should conduct their own investigation and analysis of the Company and the information contained herein. 

You are cautioned not to place undue reliance on the utility of the information in this presentation as a predictor of future performance of the Company. The information in this presentation is illustrative only and may not be indicative of the Company’s overall 
financial or operational performance in any given scenario or future trading conditions.

All information herein speaks only as of the date hereof, in the case of information about the Company. The Company does not undertake any duty to update or revise the information contained herein, publicly or otherwise. 

Forward-Looking Statements

This presentation includes forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. All statements other than statements of historical fact are, 
or may be deemed to be, forward-looking statements. In some cases, forward-looking statements can be identified by the use of forward-looking terms such as “anticipate,” “estimate,” “believe,” “continue,” “could,” “intend,” “may,” “plan,” “potential,” “predict,” 
“should,” “will,” “expect,” “objective,” “projection,” “forecast,” “goal,” “guidance,” “outlook,” “effort,” “target,” “trajectory” or the negative of these terms or other comparable terms. However, the absence of these words does not mean that the statements are not 
forward-looking. These forward-looking statements are based on certain assumptions and analyses made by the company in light of its experience and its perception of historical trends, current conditions and expected future developments, as well as other
factors the company believes are appropriate in the circumstances.

These forward-looking statements are subject to known and unknown risks, uncertainties and assumptions that may cause actual results, levels of activity, performance or achievements to be materially different from any future results, levels of activity,
performance or achievements expressed or implied by such forward-looking statements. Factors that might cause or contribute to a material difference include, but are not limited to, the risks discussed in our filings with the SEC and the following: the severity, 
magnitude, duration and aftereffects of the COVID-19 pandemic and government responses to the COVID-19 pandemic, including vaccine mandates; economic conditions generally; supply chain challenges, including labor shortages; competition and pricing 
pressures; our ability to align our investments in capital assets, including equipment, and warehouses, to our customers’ demands; our ability to successfully integrate and realize anticipated synergies, cost savings and profit improvement opportunities with 
respect to acquired companies; acquisitions may be unsuccessful or result in other risks or developments that adversely affect our financial condition and results; our ability to develop and implement suitable information technology systems and prevent failures in 
or breaches of such systems; our ability to raise debt and equity capital; litigation; labor matters, including our ability to manage our subcontractors, and risks associated with labor disputes at our customers’ facilities and efforts by labor organizations to organize 
our employees; risks associated with defined benefit plans for our current and former employees; fluctuations in currency exchange rates; fluctuations in fixed and floating interest rates; issues related to our intellectual property rights; governmental regulation, 
including trade compliance laws, as well as changes in international trade policies and tax regimes; governmental or political actions, including the United Kingdom’s exit from the European Union; natural disasters, terrorist attacks or similar incidents; a material 
disruption of GXO’s operations; the inability to achieve the level of revenue growth, cash generation, cost savings, improvement in profitability and margins, fiscal discipline, or strengthening of competitiveness and operations anticipated or targeted; the impact of 
potential cyber-attacks and information technology or data security breaches; the inability to implement technology initiatives successfully; the expected benefits of the spin-off and uncertainties regarding the spin-off, including the risk that the spin-off will not 
produce the desired benefits; and a determination by the IRS that the distribution or certain related spin-off transactions should be treated as taxable transactions.

All forward-looking statements set forth in this presentation are qualified by these cautionary statements and there can be no assurance that the actual results or developments anticipated by us will be realized or, even if substantially realized, that they will have 
the expected consequences to or effects on us or our business or operations. Forward-looking statements set forth in this presentation speak only as of the date hereof, and we do not undertake any obligation to update forward-looking statements to reflect 
subsequent events or circumstances, changes in expectations or the occurrence of unanticipated events, except to the extent required by law.
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Reverse
logistics
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Market opportunity is huge

• Within the wider reverse logistics market the addressable contract logistics 
opportunity is estimated to be $61bn in 2022.

• The revenue opportunity is expected to grow at 12% CAGR to 2027

• GXO currently holds less than 2% market share.

• Key verticals: e-commerce, Retail, Automotive, Consumer Electronics & Pharma

55%35%

10%

$61bn reverse logistics 
contract logistics market in 

GXO’s main markets

North America Western Europe UK
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Reverse logistics need is linked to e-commerce and apparel

• Return rates for products are significantly 
higher in an eCommerce environment

• The apparel category has the highest 
return rates
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Return rates by category US 2022

Source: CBRE, Statista
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Outsourcing levels are 
lower in reverse logistics

• Outsourcing of reverse logistics is lower than 
wider contract logistics.

• A GXO survey in 2021 based on 360 retailers 
found that only 16% had outsourced their 
reverse logistics activities this compares to 
outsourcing levels for the contract logistics 
industry of 30-40%.

• The outsourced portion of the contract 
logistics market is expected to grow at 
~14% CAGR to 2027.

30-40%

16%

Contract logistics Reverse logistics

Source: Third-party industry research, GXO eCommerce survey 2021
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Significantly higher warehouse 
revenue capture in reverse logistics

• The contract logistics revenue opportunity is set to grow significantly faster than the market overall

• Wholesale logistics are predominantly based around a pallet in and pallet out process

• e-commerce logistics sees pallets converted into single items as this becomes a D2C process

• Reverse logistics sees a wide selection of items returned requiring inspection, sortation and repair before onward 
distribution

Wholesale: pallet in and 
pallet out

e-commerce: pallet in and 
single out

Reverse logistics: different parcels 
in and uniform singles out

1X ~3X ~6X

©2022 GXO Logistics, Inc. 7
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Margins linked to customer value-add

Reverse logistics

Reverse logistics was ~7% 
of GXO revenue in 2021

Note: Based on operational P&Ls and excludes contracts below $0.1m in revenue

• Reverse logistics is an attractive and fast 
growing vertical for GXO.

• Reverse logistics margins were on average 
higher than the group average in 1H 2022 at 
EBITA and EBITDA levels.
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Fashion eCommerce industry: 
c.30% returned and 25% of 
returns are sent to landfill….

…when GXO manages reverse logistics:

96%+
of returned 
items resold

~3%
of returned 
items go to charity

<1%
of returned items go 
to landfill, compared 
to industry average 
of 25%

©2022 GXO Logistics, Inc. | Confidential and Proprietary
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e-commerce: before GXO’s value-add
• Inbound staging: largely 

manual with a high reliance 
on MHE.  Focus on emptying 
containers, inventory quality 
checks, and labelling to 
comply with WMS.

• Storage: racking and MHE 
based solution.  Inventory 
turnover un-optimized.  Case 
picking to replenish the flow 
racks and forward pick area.

• Picking: entirely manual 
process breaking down cases 
into single orders and totes.

• Packing & sortation: entirely 
manual process turning totes 
into outbound parcels and 
labelling for onward journey.

• Outbound staging: manually 
consolidating single orders 
and sorting for onward 
transportation.
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e-commerce: GXO leveraging technology to drive more value

• Inbound staging: ‘Destuff-it’ drives 
material productivity gains in 
unloading (2-3x), ATL and AGV 
tuggers improve productivity of MHE 
unloading process.

• Storage: AS/RS improves storage 
density (2x), robotic arm depalletizer
and iBOD boost productivity (2-3x) by  
accelerating the breakdown of pallets 
to layers, improving the speed of 
processing and inventory turnover.

• Picking: GTP system improves the 
forward pick productivity (4x).

• Packing & sortation: Polybag 
sealers (2-4x) and T-sort system (2x) 
improve packing productivity.

• Outbound staging: ATL system 
deployed to load trailers with pallets.

Source: Third-party industry research
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e-commerce: illustrative customer impact of logistics optimization
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Reverse: GXO leveraging technology to drive more value

• Inbound staging & sortation: due 
to the complexity of sorting 
returned eCommerce inventory 
there can be significant inventory 
build up at inbound staging as 
manual reviews are undertaken.

• Inspection: unsorted inventory 
requires more in-depth review by 
colleagues which again results in 
significant process bottle-necks at 
the inspection stage and inventory 
build-ups.

• Put-away: manual put-away is 
slower than the automated 
equivalent and runs the risk of 
inaccuracy and requires higher 
levels of colleague training.  It is 
also less efficient at managing 
storage density.
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Reverse: GXO leveraging technology to drive more value

• Inbound staging & sortation: 
predictive analytics deployed where 
possible to pre-sort returned 
inventory to accelerate inbound 
inspection.  ATLs and AGVs used 
to drive productivity.

• Inspection: hi-speed scan tunnels 
help sort eCommerce returns at a 
faster rate (2x) as well as improving 
accuracy.

• Put-away: 6RS systems deployed 
to improve productivity (1-2x), 
reduce distance walked by 
operatives as well as boosting 
accuracy and speed of ramp-up for 
new colleagues.

Source: Third-party industry research
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Reverse: illustrative customer impact of logistics optimization

Full-price

Return

75%

25%

100%

100

0

75

0

75

30

10

40

45

-10

35 46.7%

% resold
at full-price 
vs disposed

Revenue per 
item ($)

Revenue 
($)

Cost of product
at 40% COGS ($)

Gross profit
($)

Margin (%)

Full-price

Return

96%

4%

100%

100

0

96

0

96

38.4

1.6

40

57.6

-1.6

56 58.3%

% resold
at full-price 
vs disposed

Revenue per 
item ($)

Revenue Cost of product
at 40% COGS ($)

Gross profit
($)

Margin (%)

Uplift +28% +60% +11.6%

100

100

Optimized

Un-optimized



16©2022 GXO Logistics, Inc.

GXO’s environmental impact 
on consumer industries

% of global CO2 emissions

>80% of greenhouse-gas (GHG) emissions in
consumer-goods categories come from supply chains

Only 25% of companies engage their suppliers to address Scope 3 emissions

Food

Fashion

Consumer Electronics

Other

Source: Third party industry research
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Fashion: 4% of global CO2 emissions, 77% from supply chain
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c.30% of fashion inventory remains unsold as ‘overstock’, the emissions 
generated in producing overstock offer the greatest area of emission reduction

GXO’s solutions directly address inventory inefficiencies within the fashion 
supply chain which represents the single biggest lever to reduce emissions for the sector


