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Item 7.01. Regulation FD Disclosure.

On November 1, 2021, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company’s filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended September 30, 2021.
The information furnished in this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities

of that Section, and shall not be deemed to be incorporated by reference into any filing of the Company under the Exchange Act or the Securities Act of 1933, as amended, except to the extent that the registrant specifically incorporates
any such information by reference.

Item 9.01. Financial Statements and Exhibits.
(d) Exhibits
Exhibit No. Exhibit Description
99.1 Investor Presentation, dated November 1, 2021

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Disclaimer

Nen-GAAP Financial Measures

As rdes of i Cammisson ("SEC') we provide recondliaions of the non-GAAP inencial measures contaned in this L the mest mgasire under GAAP, which are sel forth in he financial lables included in the appends.

GHO's non-GAAP financial measures used in this include: adp tames, and ("edusted EBITDA’), sdjsted pro forma EBITDA, edjusted EBITDH before rent expense (asdjusted EBITDAR"), fres cash flow, arganic revenue, onganic revenue growth, net leverage
and ned debt

We bellgve that the sbove adusted of o openations items that may not ba L GHO's and may assist investors with comparisons to nﬂmmnmsmﬂ assessing trends in ourunderying
her hese non-GAAP fnancisl measures ditferantly, and therelors sur measures may not brmaaulewsmlwiymladmmuas of ather companies, These non-GARP financial measures shoud anlybe used o of aur oporating

Adusted EBITDA, pro e sausted EEITDA and aguited EBITDAR inciuge atyusmems Hof IFANSaction and a5 well & and aner a8 581 0011 in N AnaNcial LAES in 1he Appenci. TraNSACH0N and iNtepralion ANUSIMENTS afe Qenerally ncremental costs At resull Fom an
actual o planned acquesition, ‘spin-off and ma . retanticn awards, and intemal salanes and Wages (tothe sxlent the Indiiduals are assigned fusk costs related to inbegrating and separating IT systems

primar Btsciat

Adusted pro forma EBITDA includes edustments for allocated corporate expenses and public compeny standalone costs. Allocaled corporale expenses are hose experses thet were allocaled Lo the Combined fnancial in wilh U5, GAAP. Public company standalone costs are
eshmated costs of operating GO as 8 public standalons company follomng its spin-of from XPO Logistics, nc. effectsve as of August 2, 2021 and represents the midpoint of our estimated corporate costs.

Acgusied EBITDAR Gecudet tant dxpenss Fien acusted EBITOA s s usahd o and investors 0" nsiders thy o GXO's cparations, axcluding dections made with respect Lo capital invesimend, hmmngmwm«mngcﬂm
Adusted EBITDAR 3 al commanly used by alysts and investons panies inthe Ioovst\csmousnl smcaoqusnen EBITDAR excludes interest expsnse and rent expanse, it allows companies
Wit regand 1o differences in capital suctures and leasing amangements.

Wie biligws Il o6 cash flow i 80 impeetant masure of our abity 15 repay Fraturing debt or fund othér u3es of capital that we belibve will enhance stackholder valus, We calculate Kis cash flow a3 net cath provided by opersting Sctivilies, 155 payment Sor purehases of property snd squipmarnt plus procesds Fom sale of

property and equepment. Wa believe that ad;ushed Esllm.nmmmamsma EBITDA and agusted EBHWR Irprove from panodto 9 the impact of our cag financing expenses), assel base (depreciation and amomzateon), tax impacts and other adustments as set out
in the akached tables that Tvive: by 853t Invesions wmih our underlying ‘Webslieve iat organic revenie and crganic revenue growth are important measures because they exciude the impact of foreign cumency
dxchange rato Bucustions and revenis mmm Dumesees e boktve et Tl lvirage mdnotdotammmm: massurs of tur oversl liquidty are rermoving bank ovirdraRs and cash end cash Iren oL reported tatal debt ot 6Dt &% B Fa0 A oL last it
ot repaned adusted EBITDA

Managemert uses these non-GASP financial measures in making financial, operating and planning dedisions and evaluating GX0's ongeing performance.

With respedt Lo our financial targets for full year pro farma 2021 adjustad EBITDA a3 well a3 kil year 2022 adjusted EBITDA. AAF measures 1o the MEASANES IS ot availabl ffort dus o the vanability
‘and complenty of e reconciling tams dascribad above that we exdude flom these non-GAAF tagst measures. The vanability of these items mvnm a snwllm-wﬂ ‘o ou future GAAP financial resulls and, as a result, wa ars unabla to forwarnd-
GAAP that woald be required b produce such 8 recenciliation.

Fornward-Looking Statements

prosentation includes forward-loaking statemerts within the meaning of Sackon 274 vﬂlhe Secuntes et af 1933, o smandad, and Section 21E ofthe Sacuriies Exchangs Actof 1634, a5 amended. Al tatements ofhar F1an atemants of historical fact are. ar may be deemad to be, farward-locking statements, including
our Rl pwar pro forma 2021 fnencial Lrgets for reverue, i panise. effectivi tax ratd gnd ned capitel expendiires, our 2022 finandal bargets for ergamic reverud gronth, adusted EBITDA and agusted EBTDAR, end
e expected incremental revenus impact of new customer contracts in 2022 In some wsss. g statemants use o such as "anlicipate,” “estmate, "beleve,” "cortinue,” could,” “intend,” “may,” "plan,”“potertial,”"predict, “should” “will.” “expect,” “objctive,”
“progection,” “forecast,” “goal.” “guidance.” “ouliock,” “effort.” Target,” trajectory” or mmmnsorumer terms. Howaver, Ii-emsememirwse words aoes nat mean that the statements are not forward-4ooking. These forward-ooking statements are based on certan assumptions and analyses mads
by tha company inlight af end its cumant mnalnns end expected future developments, o5 well as other inthe
These forward4ocking statements are subject to known snd Mt may cause actusd resuts, levels of actvity tobe from any future resuts, level: thvity or implied by such fomwand-
Ipaking statements. Factors Mat mght cause of contribute to @ matenal diference inciude, but are not kmited to, 1he nisks BEcussed i our Illmsmmm SEC smmo bllD\'ﬂﬂﬂ the seventy, magniuge, duration and the COVID-19) resporses o the COVID-19 pangemic;, economic
‘conditions genarally. supply chain challenges, including labor shortages. wmwbunand Dncmnmmrvs wrwlllb.ltv dm w- 5. nk, servioe carders and wanehousa: 1D«rwﬁnﬂnls demands. our abiity o successiillyintegrate and realize anticinated synargies, cost savings
and profitimprovement opponursties wilh respect to acouired comparies hes o alfiet our inancial eondtion and resulls. our abilityto dev, and prevent failures in or bréathes of such
‘systems; sur ability bo raiss debt and equity capital; itigation. |amfmaner< i ‘-Mnu' 9o our am ks labor dispubes at our custemers and &ffots by labor ho 9 emplayess. nsks plans for cur current and formier
employees. fluctualions in curency exchange rates. lated 1o our intellectual progerty righds, regulation, lewis, a5 well | d tax regemes, or paliical sctions, inciuding the Urvted
Kingdom's nt $m the European Linon, nafursl & asters mm mw;ersmnu—mmu 1 matenal dieruption 61 GXO's cporations. the inatilityto achueve the level of ravanug granth, cash genarstion, cott saangs,
opeuluom anbeipated oe targated, the impact technolagy o breaches. the inabdity 1o imelernent technelogyinitiatives suceessiuly. the madea Eenafits of the separation, and mmﬂams regarcing the Separation mdumo‘he fisk that the npamnmlnd pmm

;8 wmaﬁs that the should be treated as taxable axpected nsknat g s of
‘excasd our estmates; and the (mpact of the ssparation on 0w businesses, ouT operaHES, owmenorvsmpsmm customers, suppliers, empimﬁwomuwruness Landthe Darmre difficult,

timp=consuming or costly than muoa. which could resull in eddiianal demands on DUT rESOUNCES. SYSHITS, procedunes end controls, dsnuption of our angoing business. s attertion Fom other
Al torears sat forth in this are qualid and thers can be no assuranca that the actual results or developments anbcipated by us will be mmnn— even it substantialty reaizad, mstlmvalmm-lmsmmeﬂmsmnmmsln«-ansclsmns ar cur business or
operations. Forward st forth in thi L sithe date herest, and we do not underake any cbligation o update forward-dookng statements to reflect changes , except o the extent required by
i

Gxo 2021 GO Logistics, Inc.
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3Q21 highlights — FY21 guidance raised

3Q21 FY21 outlook raised

— {

Revenue Revenue

$2 billion $7.6-$7.8 billion

(Was $7.5-87.7 billion)

I

-]
=
-

Net income*
$72 million Pro-forma adjusted EBITDA**

$607-$637 million

Adjusted EBITDA* (Was $605-$635 million)

$163 million

* Netincome fo o ing a positive 342 million one-time impact of tax items
Gxo ** Refer to the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for refated information
2021 GXO Logs




New wins and start-ups in 3Q21

Abercrombie &Fitch

Raytheon

®» zalando

asOS 7ZARA

Gxo W02 GO Logistics, Inc




New wins and increased contract scope with existing customers

= >%$4 billion in lifetime contract value @ ~50% of revenue from
I won year-to-date <V~ customers across 2+ countries

_~ New wins to date expected to add @\ Added 22 new sites for 16 of top
n.ﬂ.ﬂﬂ ~$700 million of incremental 2022 revenue -7 20 customers year-to-date

Gxo W02 GO Logistics, Inc




‘AA’ ESG rating — an industry leader

AA ‘AA’ ESG rating issued by MSCI, highlighting GXO as a
“leader in the industry”

New Vice President of Diversity, Inclusion and Belonging

=4 GXO recognized by the HRC on the Corporate Equality
= Index for LGBTQ+ inclusion

i 08 Partnership with Virgin Media recognized for
advancements in tech and automation

GXO’s environmental targets

100% 30% 80% 50% 80%

Carbon neutral Greenhouse gas emission LED lighting Renewable global Global landfill diversion
by 2040 reduction by 2030 vs. 2019 by 2025 electricity by 2030 rate by 2025




3Q21 - strong YoY revenue growth

24.6%

Revenue growth

(i millions)

52500 3Q21 Revenue bridge

$1,974

1 L ~12%
$1,584 _— | 129

§2,000

$1,500 :
$1,000 :
: 0
N ~10%
M&A
$500 H
$0 g
3Q20 Revenue Organic MEA FX 3Q21 Revenue i e 20/0
FX

Gxo 2021 GO Logistics, Inc




3Q21 - record net income and adjusted EBITDA

(in millians}
Net income* Adjusted EBITDA**
$80 3170
$72 $163
$70 3160 @
° o $142 * )
. $42 s140 Growth driven by:
$130 )
$40 » New customer wins
$120
$30 P -
$110 + Existing business
el $100
) a » Operational efficiencies
$10 $90
50 $80
sp T St + Technology deployment
* Third quarter net income aliribu o common includes a positive $42 million one-time fimpact of tax tems

Gxo ** Refer fo e ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for refated information
2021 GO Logistics, Inc "** Presented on a pro forma basis




3Q21 — robust cash flow and balance sheet

o Cash flow from operations
=(®) $105 million

® Free cash flow’
==  $50 million

@ Technology ~50% of capex
E(g) Total debt**: $974 million
EC;) 1.3 net debt to LTM adjusted EBITDA"

Gxo * Refer to the ‘Nom GAAR Finansial Measures’ section on slide 2 and Appendix for related information
ER021 GHO Logistics, Inc: ** includes finance loases of $174 milion af Septernber 30, 2021




Massive secular tailwinds — long runway for further penetration

E-commerce Warehouse automation Outsourcing

E-commerce penetration’ Warehouse automation penetration? % of logistics that is outsourced?®
Currently insourced Outsourced

E-commerce opportunity Global e-<commerce Automation opportunity  Automated warehouses T0 D/o 3 00/6

80% 20% 95% 5% $300 billion $130 billion

Sources: Third-party research
1 Represents global e-commerce market
B2021 GXO Logistics, Inc 2 Represents approximate penetration in U.S. and Europe

3 Represents North America and Europe




Accelerating automation - technology leadership

. Total technology and Total goods-to-persons
automated systems systems
N\ +139% +110%
~30% of revenue is from /
automated sites .
100+ new technologies being tested in 3Q

3020 3a21 3Q20 3021
~/-—O\I Vision tech Cobots

+341%
3Q21 automated revenue .
+19% YoY
Exceeding group organic growth of 12%*
3Q20 3q21

3Q20 3021
Gxo 2021 GXO Lagistics, Inc

* Refer to the ‘Non-GAAF Financial Measures' section on shide 2 and Appendix for refated information




E-commerce — persistent and resilient growth

E-commerce, omnichannel retail and Reverse logistics revenue
technology revenue growth

+21%
+22%

3Q21

o

sl fa e |

[ 1 0 i
[
alalofo]lafafo] *




Outsourcing — healthy trends
across new contract wins

YTD new outsourced contracts

Wins from
competitors 5
0 ew
29 AJ outsourced
contracts
40%

Expansion of
scope

31%

GXO




New contract wins underpin
2022 revenue growth

Incremental 2022 revenue from contract wins
~$700 million

2020 1Q21 2q21 Q21 Total

Gxo W02 GO Logistics, Inc




Pro forma FY21 guidance

(Was $7.5-$7.7 billion)

(Was $605-$635 million)
Depreciation and
amortization** $240-$250 million
Interest expense $20-$25 million
Tax rate 25-27%

(Was 26-28%)
Net capital $225-$250 million
expenditures (Was $240-$250 million)
B o chice

depreciation of $16 milion, and the impact of depreciation expense allocated by XPO
of S16 mallon through August 2, 2021




FY22 guidance

Revenue 8-12% organic growth*

Adjusted EBITDA™ 6705740 million

Gxo * Refer o the ‘Nen-GAAP Financial Measures' section on
W02 GO Logistics, Inc slide 2 and Appendix for related information
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Reconciliation of net income to adjusted EBITDA and adjusted
pro forma EBITDA e o

September 30, September 30,
Three Months Ended Ning Months Ended Recanciliation of pro forma ad justed EBITDA (d) 2020 2021 2020
< ber 38, g ber 38, Net Inceme (loss) attributable to GXO ] B 5 W 5 [

Reconcillation of net Income to adjusted EBITDA 2021 2020 2001 2020 Net income attributableto lling interests (5) 7 L)
Net Income (1o5s) attributable to GXO s 1722 s 1 5 8 5 (50 "::"“‘"" {loss) s 3: s 1: ; $ i::#
Net income attributable to noncontrolling interests (£ (4] {7} L] nterest expense (a)

Met income $ 73 § 23 s 108 § 52) Income tax provision (a) 19 (18) 2
|nterest expe nse 5 s 16 - m Depreciation and amortization expense (a) 5 259 248
|nCOMC Lax provision on 2 ) 3 Transaction and integration cost (3) @ " 40

Restructuring costs (a) - 5 15
Deprea ation and 3O 2ation expense &5 L 259 246
Transaction and inteLration costs m @ az © Adjusted EBITDA (pro forma basis consistent with Form 10)  § 137 S 461§
Restructuring costs 2 . s 2 Allotated corporate expense (b) 26 9 0
Adjustad ERBITDA [ 183 § 10 $ 445 § 29 Public company standalone cost [c) (213) (23 157)
j pro ferma EBITDA § 182 S5 457 § s
&) For afl periods priod ho August 2, 2021, (hese exp incduce Fom XPO Corporsle 85 prepered under carve-cul financiads, No impact fo the adjusted EBITDA

(8 Excludes wigic! of ddiudied fents dnd ilociled nisrest lakes deprecirlan and amdrttslon expense Bom AP0 Corpirile

(6 Estimated costs of cperating GXO a5 a standalons public company
) Refer 1o GXO's Form 10 Ky It lakirrmalion on our oo Ryrmie Anancigl informalon

GXO




Reconciliation of cash flows from operating activities
to free cash flow

Three Months Ended September 30, Nine Months Ended September 20,
Reconciliation of cash flows from operating activities to free cash flow 2021 2020 2021 2020
Net cash provided by operating activities S 105 S 154 S 251 S 345
Payment for purchases of property and equipment (61) (57) {180) (159)
Proceeds from sale of property and equipment 6 5 8 11
Free Cash Flow $ 50 $ 102§ 79 S 197

GXO




Reconciliation of GAAP revenue to organic revenue

Three Months Ended September 30, Nine Months Ended September 30,
Reconciliation of GAAP revenue to organic revenue 2021 2020 2021 2020
Revenue S 1,974 S 1,584 S 5678 S 4,429
Revenue from acquired business 163 0 431 0
Foreign exchange rates 35 0 227 0
Organic revenue s 1,776 S 1,584 S 5020 S 4,429
Organic revenue growth 12% 13%




Reconciliation of net debt and net leverage

Trailing Twelve Months

Nine Months ended

Twelve Months Ended

Nine Months ended

September 30, December September 30,

Reconciliation of net income (loss) to adjusted EBITDA 2021 2020 2020
Netincome (loss) attributable to GXO 5 125 s 97 S (31) $ (59)

Netincome attributable to noncontrolling interests (9) {7) {9) {7
Netincome (loss) 134 104 (22) (52)

Interest expense 22 16 24 18

Income tax provision (7) (21) 16 2

Depreciation and amortization expense 336 259 323 246

Transaction and integration costs 89 a2 47 40

Restructuring costs 9 5 29 25
Adjusted EBITDA $ 583 $ 445 $ a17 S 279

Nine Months Ended
September 30,

Reconciliation of net debt 2021
Total debt 974

Bank Overdraft 58

Cash and cash equivalents 275
Net debt 757

Nine Months Ended
September 30,

Reconciliation of net leverage 2021
Net debt 757

Trailing twelve months adjusted EBITDA 583

1.3x

Net leverage




