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Item 7.01. Regulation FD Disclosure.

On May 5, 2026, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as Exhibit
99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended March 31, 2026.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated May 5, 2026.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

Dated: May 5, 2026 GXO LOGISTICS, INC.
By: /s/ Mark Suchinski
Name: Mark Suchinski
Title: Chief Financial Officer

(Principal Financial Officer)



First quarter 2026 results




Disclaimer

Non-GAAP Financial Measures: rules af ities and ion ("SECT], we provide iliati b financial ined i tothe CAAP,
‘which are set forth in the financial rah\?slrv(!ud?d in the attached appendix. GXO's nan-CAAP financial m his i i interest, taves, i ion ("adjusted EBITDA’) sojusted EBITOA margin
adjusted rcjusted EBITA'], adjusted EBITA margin, . net of income X0, alju  diluted) ("adjusted EPS) free
<cash flow, free cash flow g b, net leverage ratio, net debi, operating return on invested capital ['ROIC’) and net capital et capes’] ot the atsove
analysis of our ongaing busi b teme that maynmb@l?"smivﬁnf ar are unrelated to, GXO's core operating performance, and may assist investors with comparisans to prior periors and assessing trends in our underlying
businesses, Other calculate th financial measures may not be tosimilarly t other companies. GXO's nan-GAAP financial measures shauld only be used as
supplemental measures of our operating performance. Adjusted EBITOA, adjusted EBITA, amumd net income attributable to CXO transaction casts and unrealized
ontracts, a regulatory matter as well s net loss an divestiiure of business, as set forih in the financial tables included in the attached lix, Transaction and integration adj. casts that result from an actual o planned
acauisition and may include consulting fees, r ot the assigned d it d certain costs related ta integrating and separating IT syste ms.
of 1he Companys sadershiptaam and tofan ini matter refates to 3 reg And net
loss business primarily o ing from the held . We believe that free cash flow and free cash flow comversion are impartant measures of our ability ta repay maturing debt or fund other uses o
Capil that value, flow as cash flows from operations less from sale o flow
conversion s e CaEh flow Aided by Salusied EBITDA, Explessed 8.8 percentane. We beleve that salusted SBITDA, 50 fustect EBITOA marain, sdlluted ERITA, sdlurted EBITA maain, and sajusted CBiTA, net of
from period to perlod by remaxing the iMpact of our capital structure (Interest expense), asset base . tax Impacts and oth t forth in bles included In the which has
determined are not reflective of assessing trendsin our underwmﬂ businesses, We and adjusted EPS impreve the comparability of our operating results
from pericd to period by © £ forth in the included in i, which h our core oparating activities, including ot
i We el eyt organic important ot foreion eurrency Ve believs that net leverage ratio and net debt are iImportant
easures of our averall llquidiy posilon and are calculated b,« remaving cash and cash equlva\ems (excluding restricted cash) from our total debt and net debr as 3 ratio ofmrlra\lmg tnelve months sdjusted EBITOA We calculate ROIC a5 our traling twelve
sted EBITA, net of i divided by the sverag d capital OIC provides i rvesters with an important and use this ke intermallyas  high-level taraet 1o
uses these nen-GAAR financial measures in making financial, operating and o ting GX0's onigoing e Wit eitet o i o et o e
2026 organic revenue growth, acjusted EBITDA adjusted e EPS, and fres cosh flow comversion. s thesa non- i
oy hat we exciude from thess non-CAAP target measures. y ignificant i results and, a5 a fesult, we are et s prepare the forward-
looking h ﬂuws GAAP, that would be required to praduce such a reconciliation
Thi inclu Iookil i Section 27A of i 1933, ded, and Sectian 2IE of the Securities Exchange Act of 1934, as amended.All stalememsmherlh
statements of historical fact are, or may be deermed o be forward-| -ooking statements, including our full year 2026 financial guidance of organic revenue grawth, adjusted EBITDA. adjusted diluted EPS and free cash flow conversion. In some cases, forward-looking
statements can be e of f laoking 3= “anticipate.”‘estimate”“believe” ‘continue. ol “predict, *should” “wil” ‘expect “objective.” pm‘e(ucr\"fwemn “goal” ‘gmdznm' *autlook”
“effort,” ‘target,” “trajectory” or the negative of ather terms. H A these Rt forward-leaking. and
analyses made by the company in light of its experience and its perception of historical lmm!s,cunen( i  expocted future . a5 well as. factors the company iate i i ces, The
statements are subject to known and unknown risks, uncertainties and assumptions that may cause actual results, levels of activity, am any future results, levels of activity, perfarmance or achievernents
e o e o et foruric kg stabernapni Eectnis thal sraph s o or ot U5 ater o Tef s i e bt s it i el mausksmmssed in our filings with the S£C and i iy shain
labor = ability wa\.gnuur assets, to our resps : ity to successfully integrate
reahze antl i cost savl ot prafit spect to acquired companies, including th i 1ul ot fosultIn ot rsks or evelopmants thal acversaly al'ec(
our financial conu-ucn ard results, our abmyw devalop and implement suitable information \echno\ogfy Bystams and prevent fllures n o breaches of s».mm sysmrf\s our irdotedness;our abillt Lo raise debt and equity capita igaton: abor matters, Inclucing
‘our ability to manage our fabor customers’ effarts by laber :2d with defined benefit plans for our current and former employees; our ability
o attract or retain necessary talent the m:ress:d jith labor; in fixed and ﬂuaung in customer Jated to our m:euemal property
gulation, , a5 well get i exitfrom
cisasters, terrorist attacks or similar our material disrup: our inability to a:meue(he wmm rewenue Growth, cash Qaneu[lcn cost uu\r\gs,lmpmvemgmm praﬁ{abduw and margins, ol discipling, or
of nticipated of targeted; failure in propery handling the inventory of eur custorners failure growth strateqy, the impact of
potential cyber-attacks and information technology or dats secur the inability to implerment technology ability to achieve Er  Social and d a determination by the IRS
that the distribution or Certain relsted Spin-off ranssctions should be eated a8 tsxable Other unknown thosa inthe statements Such
statemants should therefore b canstrued in the light of such factars: All forth in thi d ary and there can be no actual results or developments anticipated by
us will be realized or, cven f substantially realized, That they will Rave the expected consequances Lo or effects on us.or our business or operations, erts set forth in th only as of nd we do nat undertake
any obligation L update (orward-looking stataments to reflect subsequent events or the occurrence of erothe ememt a y
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We design and operate the most technologically

advanced logistics solutions in the world.




Our value creation framework

Outsized growth driven
by secular tailwinds

GClobal scale

Leadership in technology
and automation

Customer-centric culture

Effective capital allocation

Compelling financial profile
and long-term growth algorithm




1Q 2026 executive summary

Strong revenue growth, margin expansion and
increased earnings

Pipeline at record high of $2.7 billion

Approximately 40% of new business wins were in
strategic growth verticals

Increased full-year guidance for adjusted EBITDAMN
and adjusted diluted EPSM; with adjusted diluted
EPSO up 22% at the mid-point

1) Refer to the ‘Non-GAAP Financial Measures' section on slide 2




1Q 2026 financial highlights

. Organic ,
Revenue $3.3 billion re\?enuel"l up 4.19
Netincome 45 million e, S $200 million
Operatin i ; Free cash s
capsh flov\? $31 million flowl) $(31) million
Adjusted

Diluted EPS  $0.03 dlluted EPSH ~ $0.50

x for related information

6 a

Sased Gl Da 5
Gxo [4) Comparable positio cremental revenue at 1Q 2025 was $732 million,
o - I

Revenue grew 10 to $3.3 billion in
1Q 2026

Signed new business wins of $227
million in annualized revenue
during 1Q 2026/

Sales pipeline grew 20 uarter-
over-quarter to a record $2.7 billion
as of 1Q 202

$870 million of new FY 2026
incremental revenue won through
, up 19% year-over-yea




1Q 2026 revenue growth

(In millions USD)

41% FX $3 208
Organict — : lo.8%
$2,977 — TSN
growth
1Q 2025 Revenue Organic growth FX 1Q 2026 Revenue

Year-over-year revenue growth in 1Q was 10.8%, of which 4.1% was organic(!

(1) Refer 1o the ‘Non-GAAP Financial Measures’ section on slide 2 and Appendix for related information,




1Q 2026 wins and expansions
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Pipeline momentum and sales diversification
Strategic Growth Sectors

P

Aerospace
and Defense

$2.7 billion Industrials?
total

annualized

revenue

opportunity @ @

Technology and Data

Centers Life Sciences

2025 TAM >$230 billion®

Pipeline expanded to a record $2.7 billion!

GXO :
£ GXO Lagistics, Inc. {3} Based upan third-party ressarch. 10




New contract wins and outsourcing

underpin long-term growth

Expected incremental revenue contributions from
contracts won through 1Q 2026
_58'70 million™
signed for 2026
|

Pre-2025wins  1Q 2025 wins 2Q 2025 wins  3Q 2025 wins  4Q 2025 wins  1Q 2026 wins 2026 total
expected

incremental
revenue

1Q 2026 contract wins by source?

37%
Waon from
competitors

37%

Outsourcing

Sites previously
operated by
customers in-house

Sites transferred
from other 3PLs

$227 million
total annualized
contract wins

26%
New activity
Sites set up

to support
customer growth

$168 million of expected incremental revenue for 2027 won through 1Q 20260

(Il Based on 2026 average FX rates of 135 GBP/USD and 117 EUR/USD.
(21 Bassd on closing March 31, 2026, FX rates of 132 GBR/USD and 116 EUR/USD

n




Strong cash position and investment grade balance sheet

1Q 2026 cash flow and returns

1Q 2026 balance sheet

Total debt
Operating 1Q 2026 . s
cash flow $3] million $3,-| 09 million Mostly fixed-rate borrowings

Net debt(-2)

Free cash 1Q 2026 - i Liquidity of $1,587 million
flow( $(31) million $2,315 million available at end of 1Q
Operating return 1Q 2026 Long-term target Net leverage(!
2:;;:?(‘5;1ed 48% >30% 2.5x Prioritizing de-leveraging

(1} Refer to the Non-GAAP Financial Measures’ section on slide 2 and Appendix for refated information
Gxo (2] Includes finance leasas and other debe of §378 million a5 of March 31, 2026,

£ GXG Lagistics, Inc.




FY 2026 updated guidance

Organic revenue growth(®

Current®

4% - 5%

Prior

4% - 5%

Adjusted EBITDA®(3)

$935 - $975 million

$930 - $970 million

Adjusted diluted EPS2

$2.90 - $3.20

$2.85- $3.15

Free cash flow conversion®@

30% - 40%

30% - 40%

(1} Based on current FX rates.
(2] Refer to the 'Non-GAAP Financial Measures' section on slide 2.

(3) We anticipata the fallowing quarterly adjusted EBITDA phasing in 2026 for the guidance contribution: 2Q: ~225%. Our quarterly

phasing for the remainder of Fy 2026 reflects the deferral of $12.5M of costs from 10




Appendix




GXO

Reconciliation of Net Income (Loss) to Adjusted EBITDA

GXO Logistics, Inc.

and Adjusted EBITDA Margins

(Unaudited)

Three months ended March 31, I__Year andod Jrdlling ?z‘;ﬁ
(In millions USD) 2026 2025 2025 March 31, 2026
Net income (loss) attributable to GXO $ 4 (96) 32 132
Net income attributable to noncontrolling interests
("NCI") 1 1 4 4
Net income (loss) $ 5 3 (95) 36 136
Interest expense, net 32 32 133 133
Income tax expense 12 2 68 78
Depreciation and amortization expense 115 109 457 463
Transaction and integration costs 16 22 54 48
Restructuring costs and other 3 17 27 13
Regulatory matter — 66 65 (4]
Net loss on divestiture of business 21 — 34 55
Unrealized (gain) loss on foreign currency contracts (4) 10 I (7)
Adjusted EBITDA™M $ 200§ 163 881 918
Revenue $ 3298 § 2,977
Operating income (loss) $ 39 8 (56)
Operating income (loss) margin/? 12% (1.9)%
Adjusted EBITDA margin(!® 6.1% 55 %

(1) See the “Non-GAAP Financial Measures” section of this press release.
(2) Operating income (loss) margin is calculated as operating income (loss) divided by revenue for the period.

(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margins
(Unaudited)

Three months ended March 31, D:?::;r?t?edre%. K:Irl]'t’:]gs 2’:,3':3
(In millions USD) 2026 2025 2025 March 31, 2026
Net income (loss) attributable to GXO $ 4 $ 96) $ 32 § 132
Net income attributable to NCI 1 1 4 4
Net income (loss) $ 5 § (95) $ 36 3 136
Interest expense, net 32 32 133 133
Income tax expense 12 2 68 78
Amortization of intangible assets acquired 29 29 118 118
Transaction and integration costs 16 22 54 48
Restructuring costs and other 3 17 27 13
Regulatory matter — 66 65 1)
Net loss on divestiture of business 21 — 34 55
Unrealized (gain) loss on foreign currency contracts (4) 10 7 (7)
Adjusted EBITAM $ 14 8 83 § 543 % 574
Revenue $ 3,298 $ 2,977
Adjusted EBITA margin()@ 35% 28 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period.




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(Unaudited)

Three hs ended March 31,
(In millions USD, shares in thousands, except per share amounts) 2026 2025
Net income (loss) $ 5 8 (95)
Net income attributable to NCI (1) (1)
Net income (loss) attributable to GXO $ 4 % (96)
Amortization of intangible assets acquired 29 29
Transaction and integration costs 16 22
Restructuring costs and other 3 17
Regulatory matter — 66
Net loss on divestiture of business 21 =
Unrealized (gain) loss on foreign currency contracts (4) 10
Income tax associated with the adjustments above(") (11) (14)
Adjusted net income attributable to GXO® $ 58 § 34
Adjusted basic EPS® $ 051 § 0.29
Adjusted diluted EPS® $ 050 § 0.29
Weighted-average shares outstanding used in computation of adjusted
earnings per share
Basic 114,710 118,991
Diluted® 115,840 119,288

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate.
(2) See the “Non-GAAP Financial Measures” section for additional information.
(3) The three months ended March 31, 2025 calculation of loss per share - diluted (GAAP) excludes 297 thousand shares due to their anti-dilutive effect.




GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of cash flows from operations to free cash flow:

GXO

Three hs ended March 31,
(In millions USD) 2026 2025
Cash flows from operations(!) $ 31 $ 29
Capital expenditures (65) (78)
Proceeds from sale of property and equipment 3 1
Net capital expenditures (“Net capex”)(@ (62) (77)
Free cash flow(? $ (31) § (48)

(1) Net cash provided by operating activities.
(2) See the “Non-GAAP Financial Measures” section for additional infermation.

£ GG Lagistics, Inc:




GXO

Reconciliation of revenue to organic revenue:

GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Three hs ended March 31,
(In millions USD) 2026 2025
Revenue $ 3298 §$ 2,977
Foreign exchange rates (198) —
Organic revenue(! $ 3,100 $ 2,977
Revenue growth? 10.8 %
Organic revenue growth® 4.1 %

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.
(3) Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage.

£ GG Lagistics, Inc:




GXO Logistics, Inc.
Liquidity Reconciliations
(Unaudited)

GXO

Reconciliation of total debt and net debt:
(In millions USD)

March 31, 2026

Current debt $ 463
Long-term debt 2,646
Total debt(" $ 3,109
Less: Cash and cash equivalents (excluding restricted cash) (794)
Net debti2 $ 2,315
Reconciliation of total debt to net income ratio:

(In millions USD) March 31, 2026

Total debt $ 3,109
Trailing twelve months net income 3 136
Debt to net income ratio 22.9x
Reconciliation of net leverage ratio:

(In millions USD) March 31, 2026

Net debt(® $ 2,315
Trailing twelve months adjusted EBITDA2 $ 918
Net leverage ratio(? 2.5x

(1) Includes finance leases and other debt of $379 million as of March 31, 2026.
(2) See the “Non-GAAP Financial Measures” section for additional information.

£ GG Lagistics, Inc:




GXO

GXO Logistics, Inc.
Return on Invested Capital
(Unaudited)

Adjusted EBITA, net of income taxes paid/received:

Three months ended March 31, I_Year eLnded Jralling-twelve

(In millions USD) 2026 2025 2025 g March 315,"20&2‘!’5
Adjusted EBITA(" $ 14 8 83 § 543 $ 574
Less: Cash (paid) received for income taxes (6) 8 (59) (73)
Adjusted EBITA(", net of income taxes paidireceived $ 108 $ 91 § 484 § 501

Return on invested capital:

March 31,

(In millions USD) 2026 2025 Average
Selected assets:

Accounts receivable, net $ 2,020 § 1,895 § 1,958

Other current assets 397 446 422

Property and equipment, net 1,181 1,216 1,199
Selected liabilities:

Accounts payable (713) (720) (717)

Accrued expenses (1,437) (1,398) (1,418)

Other current liabilities (413) (396) (405)
Invested capital $ 1035 § 1,043 § 1,039
Trailing twelve months net income to average invested capital 13.1%
Operating return on invested capitalt" 48.2%

(1) See the "“Non-GAAP Financial Measures” section for additional information.

(2) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid/received, divided by the
average invested capital.

£ GG Lagistics, Inc:







