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Item 7.01. Regulation FD Disclosure

On February 14, 2023, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Annual Report on Form 10-K for the fiscal year ended December 31, 2022.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits
(d) The following exhibits are being filed herewith:

Exhibit No. Description
99.1 Investor Presentation, dated February 14, 2023

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Dated: February 14, 2023 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
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Disclaimer

Mon-GAAP Financial Moasures

A5 rexuired by the rubes of the Secuntins and Exchange Commission (“SEG”), we prowkds reconciliatians of the nen-GAAP financial 1his o tha GAAF, which are 581 forth in tha fnancial tablas noluded in 1he attached appeadis.
GXO's non-GARE financlal ncluda: o bafara mfarest, taxes, dapraciation ard smarzaton {‘adusted EBSTDA'), adjusted EBITDA margn, pro farma adusted EBITOA. pro forma adusted EBITOA margin, adjusted sarmings b-zruw iirest,aras and amortzaton adustar EBITA'), acusted
net of income tanes peid, adjusted EBFM margn Farma adjusted EBITA, pro A margin, adjusted netincome atiibulable t GXO and adusied samings per share (basic and diluted) (“ad) I, Trese cash flow, org: . g iwesied capilal (R
Wi believe St the above austed financial measures Fasiite mapuaumgamg busness ¥ ot are GHO! 1 arvd miay asssl investars Wil COMPanscns B pior periods and assessing rendsin our underlyryg businessss, Off
-GAAF Tinancial and b itled measures used by other companies, GX0's non-GAAR nly be used as oparating
Adjusted EBITDA, pro forma adjusted EBITDA, mum EBrrA pro MmaeﬁumEEI'k A, adjusted natincoms atkibulable to GXO and odj inchude adj trensaction jon coals, &5 wellas costs ard ofhes adj 1 farih in e finencial tebles included in Me atisched appendic. Transe
integration istion, st ar sgin-off ane may incuge Irarsation Gosts, cans.ing foas, retmnton awards, niemal saries and weges (1o the sen e ndvwduals arm assgned ful-ima t inegrasin and ransformation aciviies) and cortait cosssn
inlegrating o IT ystem, relate I wills busries:
Pro fema adjusted EBITDA and pro i inchude and those expenses Ll e caneoul basis i U 5. GAAP. Public company standa
o g GHC a5 v s spin-off from XPO Logisties, Inc. affactive as of August 2, 2021 and Nwwﬂ‘e\he midpaint of sur astimated corparata sasts.
Ve balave mat free cash flow s an Impouammessumofwrwlwwwmymmrm ulmur fund athar us6s of capital 61 we balieva wil BTNaNce GInCkNoKIer valla, We calculata frae casn fow 55 net casn provided by op W] ACThitkE Ba5s. rops progedty and &
We believe tat acjusied Esn'n.rumsmd EBTOA margin, pro D margin, adjusted EBTA, adj A, et of i tavees paid, sdtgin, o and pro i A margin o iy from w.ndmp,mdb,...mm"gu.,
}, asset hsse o), 8% othes outin th , which ol reflective sciviies Inwesaars win ing wends in our
ndjw-n-d ratincame annbulnnl-hu GXO and adusted EPS mpraws the camparaiity of cur aparating resuss from pariad 1o pariad by remowng tha impastaf cantain costs and gaing, which m:rugomlnl has dntarmirard ar not raflacive of our :map«anng acinitios, -nmg mmumafuqusnm mlu-u mngbm assoie u\hb-l
the impact of foreign currency sachange rata uclualons. revenue from acg . We belive that postion and are
uw-uwmm aumnoluw DA ROK a5 our adpisted EBITA, net of ncoma taxes pad, mdwmsm ﬂpnat ‘Wa beseve ROIC provkies mvestons win an vy Ouw'l’ﬁ :whnl
Pighdevel e aress cycle.
e nan-GAAP 9 i, operating and planning decisicns and evaluali ‘s angeing
With respect io aus financial targets rw:n:zna:argmu: reverue growth, adusted EBTOA, EPS an (i) 2027 ad these nan-GAAP s not i o the variahiity and the reci
fams cescribad abave hat an-GAAR Thevariabiity of ess Iams mym asgnificant impactan our futlra GAAP financial results and, a8 a rasull, wa are unabla o prapared in GAAP, that wulnlnrwmmol
such a reconciiation.
Non-GAAP Valuation Measura
Adpsted EBITDAR I5 & valuation maasure that is not specifiad in GAAP, Adjustad EBIT] ranl gapanse D4 and i usaful o InvEstors in avaluating GXO's relative barausa adjustad EBITDM? mmrsmvmmarmulﬁmwperms excluding decisions made wih res
eanital invesiment. fnancing and cther non-recurting charges. Adjusted EBITDAR i also a y Lo by el investars 1o val i palics induslry. Since adjusted EBITI 51 expanis 1 allows rasearch analysls and imvesiors to compars Lt
it wihoul regard leasng A such, our of Adjusted EBITDAR aparating measurs.
WWah respect to ou sarge for full-vesr 2023 adjusted EBITDAR, & rconciiation of 1hs non-GAAF messure GAAR wihoul 0 the variabiiy platy of he g ibove thel wea exclude Trom tis non-GAAF target measure, The vansbiity of 1
mary have a significant impact an eur future GAAR financial resulls and. as & resull, we ars unable [ prep n GAAP, that wouid be required f produce such a recencliation.
Forward.Looking Statements.
This rel 1he meaning of Section 27A of the Securiies Act of 1933, as amended, and Secton 21E of the. s Exch Act of 1934, o, Al tha i ba, el inchcing pur 2063 fir
Largets far arganic revenue growth, adjusted EBITDA, adjusted diluted EPS and free caeh low. expe cuslomer Conlracts in 2023 and 2024; our 2023 vaustion Largel for adjusted EBITDAR, our 2027 fancial Largemnrremm S0 aryiuind EFATIIA, and St et 4 (0% govsal apaeasions iy
lighining by 2025, (i) 50% alobal landfi diversion rale by 2025, (i} 50% renawabia aneray In alobal cperations by 2030, (W) Teducing aroenhouss gas om Iaws[sl:was 182 by 30% bﬂwbw 2019 baseling, anuw] Dshu ‘m% carbon neural (Scopes 182) by 2044, In b anfied by i
Toruwsscoking barma such s “anlicipate,"sstimate,” belieus.”“conlinue.”“oould,” nkend,” “may. planpoleniil " “predict”‘should" “wi," “eiect " “abjsciive, Projecton,” Jorscasl “gaal" ‘uidarce: “utlock.sfcet “arg Wurhm@ahmﬂlhemmmunﬂurmmmﬂnmm However_ he ssence of thase we
nat mean hat e statemants ara nat farward-locking, Thesa ¥ pany b light anssmenmwammwwamhnofmw mus. d epested b . o5 woll ag off 5 1he pei
cicumslances.
Thease foraard Jacki subject ta known and and It levels of actity, 1o be leveds of actiity, orimplied by such
that might o contrinute b & matedial but ara not limkad o, the in aur flings with hes SEC ancl tha Insowsng: mmmmcw&m pandamic; scanomic condiions genereiy, smwwmmmangas inctudny lator shoriages: nurmllmmdm it enastments in capital assats, Incing equp
warshausas, o our Gusloemars: cds; auar iy intog fatad mynergns, and i rospoct ba Aoquirnd o riskes contion and rssls;ur by 1o dovelop ard
prewenl failures in or such systams; cur Ddsbtedness; our sblily ko raise debl and equlty Gaptal; |isga|m \awmmn. 9 di(yn e i risk iated wilh labor dw!oulm al ur customers ekl labor
BMPIoYREs; l‘sksammeamusﬁmusmmnlamﬂorwwwmanuiwvmwwu our @ity 1 atract or yalant; CUrTANCy SAChange rates; MUCILACNS in flxed and Aoadng Merest rates; saasanal flLCABONS; BSLAS FEAaNed 1D o IntlicRia wpwng
including , s well n Arade poli I.m\s Mﬁg hurdnﬁmrgmm s &l from (he European Union; nalural disasters, lermonst sltacks or simiar incidents, including the conflict between Russa and
e : the Inabiliy 10 achev the |evel of revanus grawih. cash ganaration, n profitabity ano margins,f aniicpated or tarpaied: the Impact of potantial eyber-attacks and nformation technciogy or data 1
breaches; (he in-biky i our ablity lo achisve our Social and gaale; and & e 125 thas the ictisaian o cersin et spin-off d e taeable i
Al iified by these cautinary stalements and fere can be no mssurance that the actual resuits or developments anscipated by us wil be realized or, even i substantially realized, that they wil have the expected consequences ta or effecs an s o our busness of gperations.

for an
Torth in this spaak anly &3 af the date harac!, and we do not obligation %0 Lpdats forward- EVENE O , changas in the , encapt 10 the axant requirad by aw.
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Highlights

4Q 2022

FY 2022

Revenue $25 billion

$9.0 billion

Organic revenue growth(! 7.5% 15.4%

Net income® $46 million $197 million
Adjusted EBITDA" $205 million $728 million
Operating cash fiow $226 million $542 million
Free cash flow() $141 million $240 million

(1) Refer to the ‘Mon-GAAP Financial Messires’ and ‘Nen-GAAPR Weluation Measures’ section on slide 2 end Appendix for retated information

(2} Net incame altritulable to GXO
(3} Basad off dosing December 31 2022 FX rates of 1.21 GBPUSD and 1.07 EURUSD
(4) Basad on 2021 FX rates

(5} Adjusted EBITDAR is a valuation measure that is net specified In GAAR. Adjusted EBITOAR i commanly used by managament, research analysis and

Gxo Investors (0 value comganies in the logistics industry. Adjusted EBITDAR should nat be consirued as a financial perlommance or operating messure
BEGAO Logistics, Inc. | Confidential and Propristary

New business wins in 4Q expected tc
$182 million of annualized revenue®®,

$661 million of new FY 2023 revenue
through 4Q 2022, equivalent to 7%
YoY revenue growth(!,

4Q 2022 Adjusted EBITDA of $205 m
compared to $167 million in 4Q 2021
EBITDA of $728 million in FY 2022 cc
to pro forma Adjusted EBITDA of $63
FY 20210

2022 Adjusted EBITDAR of $1,646 m

Diluted EPS $0.39 in 4Q 2022. Adjus
Diluted EPS of $0.83 in 4Q 2022, cor
$0.73 in 4Q 20211, FY 2022 Adjuste
EPS $2.85 compared to $2.09 in FY .

Free cash flow $141 million in 4Q 20z
compared to $137 million in 4Q 2021
million in FY 2022 compared to $216
FY 20211,

Operating return on invested capital
well above target 30%!".

Announced 2027 financial targets of -
billion of revenue and ~$1.6 billion of
EBITDA at investor day in January 2(




4Q 2022: Revenue growth

(In millions USD)

A

4Q 2022 Revenue bridge Q0
§3,000 - - 9 /0
~T% Net M&A EX Revenue

growth

i1

$2,262

$2,000
$1,500
$1,000

$500

50
4Q 2021 Revenue Organic growth Net M&A FX 4Q 2022 Revenue

Gxo (1) Rafar to the "Non-GAAR Finansial Measures” saction on slida 2 and Appendix for retatad mformation
BEGAO Logistics, Inc. | Confidential and Propristary




FY 2022: Revenue growth

A
(In milions USD) FY 22 Revenue bridge
~13%

~15% e 6% Revenue
$10,000 1} Net M&A FX growth
Organic(" [ ] _ $8,993
$7,940

$8,000
$6.000
$4,000
$2,000

$0

FY 2021 Revenue Organic growth Net M&A FX FY 2022 Revenue

Gxo (1) Rafar to the "Non-GAAR Finansial Measures” saction on slida 2 and Appendix for retatad mformation.
BEGAO Logistics, Inc. | Confidential and Propristary




4Q 2022: Solid profitability

(In millions USD)

Net Incomel!)
$250

$200
$150

$100

$56

$46

4Q 2021 4Q 2022

(1) Mt Income atiributable to GXO

Gxo (2) Refer to the ‘Non-GAAP Financisl Measures' section an shde 2 and Appendix for related informatian.
BEGAO Logistics, Inc. | Confidential and Propristary

250

200

150

100

Adjusted EBITDA2)

4Q 2021

$205

40Q 2022




FY 2022: Solid profitability

(In millions USD)

5450

5400

3350

$300

$250

5200

Net Income!")

$197

$153

542[2). ™ 7ol -

FY 2021 FY 2022

(1) Met Inorme attributable to GXO
(2) FY 2021 net income attributable to GXO inchades a positive 342 milion one-time tax benedit

(33 Refer to the ‘Non-GAAP Financial Messures' saction an side 2 and Appendo: for ralated infarmatian.

(4} Pro forma for FY 2021

BERO Logistics, inc. | Confidential and Progrietary

$800

$700

$600

$400

5300

£
1]
=]
=1

$100

50

$6334

FY 2021

Adjusted EBITDA®)

$728

FY 2022




Recent wins and expansions
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New contract wins underpin 2022 and 2023 revenue growth

(In millions USD)

2022 revenue Expected 2023 revenue
from contract wins $1,054 from contract wins

1,200 million 4700

1,000 m - — $600 I
l $500 I
. 400
3600
$300
3400
$200

$200
. $100 I

5800

-
$0 50 — -

Prior Q12021 Q22021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 Q4 2022 FY 2022 Prior Q12021 Q2 2021 Q3 2021 Q4 2021 Q1 2022 Q2 2022 Q3 2022 4Q 202

$177 million of revenue from contract wins secured for 2024(2)

(1) Based off 2022 average FX rates of 1.23 GBPUSD and 1.05 EURUSD
Gxo (2} Based off dosing Dacembar 31 2022 FX rates of 1.21 GEPUSD and 1.07 EURUSD
BERO Logistics, inc. | Confidential and Progrietary
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2022 contract wins by source

2022 new business wins!'!

31%

Won from
competitors

26%

New
outsourcing

43%

New activity

Gxo (1} Exchudes the Clipper acqulsit ion
BERO Logistics, Inc. | Confidential and Proprietal y




Diversified revenue in 4Q 2022

15% 13%
o Technology and
consumer electronics

Food and beverage ()

1%

Industrial and manufacturing @

GXO revenue
by vertical

10%

42% 4Q 2022 ——— Consumer packaged goods
Omnichannel
@
retail —
9%
Other

Gxo BGRD Logistics, inc. | Confidentlal and Progrietary




Resilient business model with flexible cost structure

High revenue visibility

Inflation pass-through

Stable earnings structure Countercyclical F

~$2.1 billion sales pipeline!

+ $661 million of incremental
revenue in 2023 from
new contract wins'2!

« ~5-year average
contract duration for contracts
closed in 2022

* Mid-to-high 90s revenue
retention rate since spin

+ ~45% of revenue from ‘open
book’ (cost-plus) contracts!®

* Remainder of closed
book/hybrid contracts
typically include inflation
escalators and protections

(1) Based off closing December 31 2022 FX rates of 121 GBPUSD and 1.07 EURUSD

(2) Based off closing December 31 2022 FX rates of 1.21 GBPUSD and 1.07 EURUSD, excludes Clhpper

(3) Based on 40 2022,

GXO

BERO Logistics, inc. | Confidential and Progrietary

(4) Based on direct operating expenses, sales, general and i and def

+ Approximately two-thil
of capex relates to
growth projects

High exposure to predictable
contract structures

Minimum volume guarantees
* Working capital invest
~76% variable costs linked to growth

vs. ~24% fixed costs#

~27% of total labor costs
relates to third party staffing®

ion expense and based on FY 2022




Accelerating automation and adaptive technology leadership

~30% of 4Q 2022 revenue is from automated sites

Total technology and

automated systems Goods-to-person systems Cobots Vision tech
+40% I +14% +92% +76%
4Q 2021 4Q 2022 40 2021 4Q 2022 4Q 2021 4Q 2022 4Q 2021

Accelerating technology deployment is driving revenue growth

Gxo BGRD Logistics, inc. | Confidentlal and Progrietary




FY Balance sheet and free cash flow

Balance sheet

Total debt! Paid down $50 million of debt
$1 806 million ahead of schedule
Net debt@ Mostly fixed-rate borrowings

$1,311 million

Net leverage®? Investment grade rated

1.8x%

(7} Includes finance leasas and other debt of 5164 million at December 31, 2022,

Gxo [} Reder to tha ‘Non-GAAF Financial Measuras' section on slide 2 and Amnai for ralated information
BEXO Logistics, Inc. | Confidential and Progrietary

Cash flow

Cash flow from operations

$542 million

FY 2021: $455 million

Free cash flow(?

$240 million

FY 2021: $216 million

~50% of capex spend in
last 12 months is technoloy




FY 2023 guidance!)
Organic revenue growth(? - 6% — 8%

Adjusted EBITDA® - $700 — $730 million

Adjusted EBITDA®? ....30%
to free cash flow conversion

Adjusted diluted EPS® $2.30 - $2.50

Adjusted EBITDAR® $1.675 - $1.725 billion

(1) Dur guidance reflects curment foreign currency exchangs rates
[2) Refer 1o the “Non-GAAP Financial Measures and Non-GRAP Valualion Measures' seclion on slie

3) Adjusted EBITDAR is a valuation measure that is not spacified in GAAP. Adjusted EBITDAR is commonly used by managemeant, resaarch
analysts and Investors to value companies in the logistics industry. Adjusted EBITDAR should not be construed a5 a financial parformance or

Gxo i
BEGAO Logistics, Inc. | Confidential and Propristary
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E n Vi ro n m e nta I GHG emissions Global landfill diversion Carbon neutral (Scopes Global operations using Renew:
biS;‘;};gS 1&2%)1§gucﬁ?n rate by 2025 182) by 2040 LED lighting by 2025 global
y vs. aseline

2021: 2021: 2021: 2021: e i
GHG reduced 3% in 79% of waste diverted GHG intensity LED penetration 22l
absolute terms from landfill (gCO2e/$m) reduced 24% at 47% pret:lrleor;t;olz

Being an employer of choice and creating a safe workplace is

critical to reducing turnover and increasing productivity. D’VERSITYf IRS
Social
= Grow at GXO participation driving ~10% increase in retention e AlCT LR DT
= First GXO Belonging Week celebrated in January 2023 2 -
= Global Risk Committee enhances Enterprise Risk Management
Governance = Cybersecurity controls and operating processes align to 1ISO027001

= Board of Directors is 50% female and 75% independent

AMERICA'S MOST 2022
* RESPONSIBLE  Newsweek EQGSRgTIINGS

COMPANIES
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Appendix




GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITDA and Adjusted EBITDA Margin

(Unaudited)
Three Months Ended December 31, Year Ended December 31,
(In millions) 2022 2021 2022 2021
(Pro forma)t"
Net income attributable to GXO $ 46 $ 56 $ 197 $ 153 $ 162
Net income attributable to noncontrolling interest = 1 3 8 8
Net income $ 46 § 57 $ 200 $ 161 $ 170
Interest expense, net 10 5 29 21 25
Income tax expense (benefit) 13 13 64 (8) (5)
Depreciation and amortization expense 87 76 329 335 335
Transaction and integration costs 4 17 61 99 a9
Restructuring costs and other 18 (1) 32 4 4
Unrealized (gain) loss on foreign currency options
and other 27 — 13 (1) (1
Adjusted EBITDA® $ 205 § 167§ 728§ 611 % 627
Allocated corporate expense® 29
Public company standalone cost!# (23)
Pro forma adjusted EBITDA(42) $ 633
Revenue $ 2,467 $ 2262 $ 8,993 $ 7940 $ 7,940
Adjusted EBITDA margint® 8.3% 7.4% 8.1% 7.7% 8.0%

(1) Pro forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPO, Inc.
(“XPO") Corporate.

(2) See the “Non-GAAP Financial Measures” section for additional information.

(3) Excludes the impact of adjusted items and allocated interest expense, income tax, depreciation and amortization from XPO Corporate.

(4) Estimated costs of operating GXO as a standalone public company.

(5) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue.

Gxo BGRD Logistics, inc. | Confidentlal and Progrietary




GXO Logistics, Inc.
Reconciliation of Net Income to Adjusted EBITA and Adjusted EBITA Margin

GXO

(Unaudited)
Three Months Ended December 31, Year Ended December 31,
{In millions) 2022 2021 2022 2021
(Pro forma)"
Net income attributable to GXO $ 46 $ 56 $ 197 §$ 153 § 162
Net income attributable to noncontrolling interest — 1 3 8 8
Net income $ 46 $ 57 % 200 $ 161 § 170
Interest expense, net 10 5 29 21 25
Income tax expense (benefit) 13 13 64 (8) (5)
Amortization expense 20 17 68 81 61
Transaction and integration costs 4 17 61 99 99
Restructuring costs and other 18 (1) 32 4 4
Unrealized (gain) loss on foreign currency options
and other 27 = 13 1) (1)
Adjusted EBITA®@ $ 138 $ 108 § 467 % 337 8 353
Depreciation expensel® 15
Allocated corporate expense!® 29
Public company standalone costs) (23)
Pro forma adjusted EBITA!2) $ 374
Revenue $ 2,467 % 2262 % 8,993 § 7,940 § 7,940
Adjusted EBITA margin(®! 5.6% 4.8% 52% 4.2% 4.7%

(1) Pro forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated expenses from XPO Corporate.
(2) See the “Non-GAAP Financial Measures” section for additional information.

(3) Allocated depreciation from XPO Corporate for all periods prior to August 2, 2021.

(4) Excludes the impact of adjusted items and allocated interest expense, income tax, depreciation and amortization from XPQ Corporate.

(5) Estimated costs of operating GXO as a standalone public company.

(6) Adivsted EBITA.margip.is.calculated as adjusted EBITA divided by revenue.




GXO

GXO Logistics, Inc.

Reconciliation of Net Income to Adjusted Net Income and Adjusted Net Income Per Share

(Unaudited)
Three Months Ended December 31, Year Ended December 31,

(Dollars in millions, shares in thousands, except per share amounts) 2022 2021 2022 2021
Net income attributable to GXO $ 46 3 56 % 197 % 153
Amortization expense 20 74 68 61
Transaction and integration costs 4 17 61 99
Restructuring costs and other 18 (1) 32 4
Unrealized (gain) loss on foreign currency options and other 27 — 13 (1)
Income tax associated with the adjustments above!" (16) (5) (36) (32)
Discrete and other tax-related adjustments(? — — — (42)
Adjusted net income attributable to GXO® $ 99 $ 84 % 33 § 242
Adjusted basic earnings per sharel® $ 083 § 073 % 286 $ 2.1
Adjusted diluted earnings per share® $ 083 $ 073 §$ 285 § 2.09
Weighted-average common shares outstanding:
Basic 118,658 114,647 117,050 114,632
Diluted 119,126 115,695 117,616 115,597
Aggregated tax of all non-tax related adjustments reflected above:
Amortization expense $ (5) $ (2) $ (18) $ (11)
Transaction and integration costs — (3) (9) (20)
Restructuring costs and other (5) — (8) (1)
Unrealized (gain) loss on foreign currency options and other (6) — (3) —
Total income tax associated with the adjustments above $ (16) $ (5) 3 (36) $ (32)

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate, excluding discrete items and contributions- and margin-

based taxes. A portion of the transaction costs is not deductible.
(2) Initial recognition of a deferred tax asset in connection with the spin-off.
(3 8ee-the Nor-GAAP Financial Measures” section for additional information.




GXO

GXO Logistics, Inc.
Other Reconciliations
(Unaudited)

Reconciliation of Cash Flows from Operating Activities to Free Cash Flow:

Three Months Ended December 31, Year Ended December 31,
(In millions) 2022 2021 2022 2021
Net cash provided by operating activities $ 226 $ 204 & 542 § 455
Payment for purchases of property and equipment (103) (70) (342) (250)
Proceeds from sale of property and equipment 18 3 40 11
Free Cash Flow('2 $ 141 3 137§ 240 § 216

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Free cash flow conversion is calculated as free cash flow divided by adjusted EBITDA, expressed as a percentage.

Reconciliation of Revenue to Organic Revenue:

Three Months Ended December 31, Year Ended December 31,
(In millions) 2022 2021 2022 2021
Revenue $ 2467 § 2262 § 8993 % 7,940
Revenue from acquired business (250) — (569) —
Revenue from deconsclidation — (24) (20) (92)
Foreign exchange rates 188 — 653 —
Organic revenue!") % 2405 § 2,238 § 9,057 § 7,848
Revenue growth2 9.1% 13.3%
Organic revenue growth(H3) 7.5% 154%

(1) See the “Non-GAAP Financial Measures” section for additional information.
(2) Revenue growth is calculated as the change in year-over year revenue growth, expressed as a percentage of 2021 revenue.

(:3) Organic revenue growth is calculated as the change in year-over-year organic revenue, expressed as a percentage of 2021 organic
revenue.
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GXO Logistics, Inc.
Liquidity Reconciliations

(Unaudited)
Reconciliation of Total Debt and Net Debt:
(In millions) December 31, 2022
Short-term debt $ 67
Long-term debt 1,739
Total Debt $ 1,806
Less: Cash and cash equivalents (495)
Net debt(" $ 1,311

(1) See the “Non-GAAP Financial Measures” section for additional information.

Reconciliation of Total debt to Net Income attributable to GXO Ratio:

{In millions) December 31, 2022

Total debt $ 1,806
MNet income attributable to GXO $ 197
Debt to net income attributable to GXO ratio 9.2x

Reconciliation of Net Leverage Ratio:

(In millions) December 31, 2022

Net debt $ 1,311
Adjusted EBITDA $ 728
Net leverage ratio!! 1.8x

(1) See the "Non-GAAP Financial Measures” section for additional information.
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GXO

GXO Logistics, Inc.
Operating Return on Invested Capital

(Unaudited)
Year Ended

December 31,
(In millions) 2022
Adjusted EBITA 3 467
Cash paid for income taxes (111)
Adjusted EBITA!"), net of income taxes paid $ 356
(1) See the "Non-GAAP Financial Measures” section for additional information.

Year Ended December 31,

(In milfions) 2022 2021 Average
Total Assets $ 9,219 % 7271 § 8,245
Less: Cash and equivalents (495) (333) (414)
Less: Total long-term assets (6,791) (5,172) (5,982)
Plus: Property and equipment, net 960 863 912
Less: Total current liabilities (2,532) (2,329) (2,431)
Plus: Short-term borrowings and obligations under finance leases 67 34 51
Plus: Current operating lease liabilities 560 453 507
Invested Capital $ 988 $ 787 $ 888
Ratio of Return on Invested Capital'2 40.1%

(1) The ratio of return on invested capital is calculated as the trailing twelve months adjusted EBITA, net of income taxes paid,
divided by invested capital.

(2) See the “Non-GAAP Financial Measures” section for additional information.
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GXO

GXO Logistics, Inc.
Operating Return on Invested Capital

(Unaudited)
Year Ended
December 31,
(In millions) 2021
Adjusted EBITAMI2) 3 374
Cash paid for income taxes (75)
Adjusted EBITA!"2) net of income taxes paid $ 299

(1) Pro forma as prepared under combined financial statements for all periods before August 2, 2021, includes allocated
expenses from XPO Corporate.

(2) See the "Non-GAAP Financial Measures” section for additional information.
Year Ended December 31,

(In milfions) 2021 2020 Average
Total Assets $ 72711 % 6548 § 6,910
Less: Cash and equivalents (333) (328) (331)
Less: Total long-term assets (5,172) (4,712) (4,942)
Plus: Property and equipment, net 863 770 817
Less: Total current liabilities (2,329) (1,738) (2,034)
Plus: Short-term borrowings and obligations under finance leases 34 58 46
Plus: Current operating lease liabilities 453 332 393
Invested Capital $ 787 % 930 $ 859
Ratio of Return on Invested Capital'2 34.8%

(1) The ratio of return on invested capital is calculated as the trailing twelve months adjusted EBITA, net of income taxes paid,
divided by invested capital.

(2) See the “Non-GAAP Financial Measures” section for additional information.
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