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Item 7.01. Regulation FD Disclosure.

On November 4, 2025, GXO Logistics, Inc. (the “Company”) released a slide presentation expected to be used by the Company in connection with certain future investor presentations. A copy of the slide presentation is attached as
Exhibit 99.1 to this Current Report on Form 8-K.

The slide presentation should be read together with the Company's filings with the Securities and Exchange Commission, including the Quarterly Report on Form 10-Q for the fiscal quarter ended September 30, 2025.

The information furnished pursuant to this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934 (the “Exchange Act”) or otherwise subject to the liabilities
under that Section and shall not be deemed to be incorporated by reference into any filing of the Company under the Securities Act of 1933 or the Exchange Act, except as shall be expressly set forth by specific reference in such filing.

Item 9.01. Financial Statements and Exhibits.
(d) The following exhibits are being filed herewith:

Exhibit
Number Description

99.1 Investor Presentation, dated November 4, 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Dated: November 4, 2025 GXO LOGISTICS, INC.
By: /s/ Baris Oran
Name: Baris Oran
Title: Chief Financial Officer

(Principal Financial Officer)



Third quarter 2025 results




Disclaimer

N Measures 45 req rulesof ies ard Exchangecummsstonl SECT), e provide reconcliations of the non-GAAR financial mea sures contained in this pr fon 1o the mos ure under GAAP,
which are set forth i tables included in the XG5 non-GAAP financial this lude: = before interest taxes, depreciation and amartization (‘sdjusted ERTDAY, adjusced EBITDA mar
adjusted earnings beforeinterest taxesand armortization ["adjusted EBITAY), aﬁJuSlEd EBITAmargin adjusted EBITA net of income taxes peid, adjusted net incarme attributa ble 10 GXO, ad usted eamings per share (basic ard diluted Madjusted EPS') free cash flow,
free cash  arganic  net Is\elage ratio, net dekx, operating return on i pital ['ROKC) and net ('net capex’). We believe that the abave adjusted financial measures facilitate analysis of our
0ngoing business apesations because they exciude items that may not bereflective of. or to, GHO's assist Gomparisons to prior periods and assessing trends in cur underlying businesses. G:her
comparies may caleulste these non-CAAP financial measures differently, and et Al T fmay not be comparable to similarly titled measures wsed by other companies. GXOs non-GAAP financial measures s Fould only be used as supplemental

measures of qur cperating performance. Adjusted EBITDA adjusted EBITA adjusted net income attributable to GXOad adjusted EPS include adjustrments for transaction and integration coats, regulatery matters and litigation expenses as well as resuunumg
costs and other adjustments asset forth in the finandal tablesincluded in the attached appendx. Trarsacti remental coststhat result frarman actual or planned acquisition, divestiture or spin-off and may include

transactian costs, consulting fees. retertion awards, internal salaries and wages (o the extent the individuals full-time to integrat d certain casts related Lo integrating ITsystems. Regulatory matts
and ltigation expenses relate to the settlement of regulatory and legal matters. i initiatives. We belleve that free cash flow and free cash flaw conversion are important
measures of our ability to repay ar fund cther that we believe will enhance mm:khui:lwvalue Wecalculate free cash flow as cash flovs from operations less net capex; we cal culate net G pex as capital expenditures plus proceeds fram
sale of property and iculate free BITDA, expressed as a percentage. We beleve that adw!ed EBITDA, adjusted EBTDA margin adjusted EBITA, adjusted EBITA margin, and adjusted
EBITA net of il 10 period inmpact of our (interest expensa), ascot . tax ctheradjuerments assat farth n thefinancial tables

included in the attached appendix, WhEh Managemet has Ser Ve e ok Tt o core OPRratIng activities and hereby Assist INUESLOS with 26655 ng L1ENdE N DUT UNCEMyING BUSINESses. We el eve That aclLETed Net Income ATHTIbUtabIeto GXO and
adjusted EPS imprave the comparability of our cperating results from period to period by removing the impact of certain costs and gains as set forth in the financial tables included in the attached appendix which mansgement has determined arE nut reﬂectwaof

our core operating activites, including amertization of mar\gmleassels a:quweu W befieve that organic rressires the Impact of
from acquired businesses. We believe that net of our averal kquility pesitior adding bark 1d removing cash and cash equivaler “Ofrwn o tota et
anc net debt as a ratio of our lrml‘r\g welve months adjusted EEITDA We caleulate ROIC as our trailing twehve morkhs adjusted EBlTA. net ofincome taxespaid dvided by the average Irvested capital We belleve ROIC provdes Investors with an important

dleploy high-level target to assess overall traughout cycle. Managerment uses these non-GAAP fir i i plarning
decisions sm;mng 7l targets for full-year arowh, N 3 flow ol year 2025 acjusted ESITDA 3 reconcilationof thess
non-GAAP measuresto the correspanding GAAP measures is not i effort due to ity of the i abose that these non-GAAP target measures. The varlab\llly of these
Iterns Mhavea sanificantimpact on our future GAAPfinancial results and, as a result, we are unable 10 prepare the forwa rd-looking staterments of income and cash flows prepared in accor CAAPR, that 1 pr
reconciliation.

Thi inch i i ing of Section Z7A of o193 and Section 21 1934, All staterments other than
statements of historical fact are, or med to be, full year .,md o ;sdhumar coxia Refmadlctad eps snd mliimad eCiTon o o cash flow corversion; the expacted
incremental revenue in 2025 and 2026, aur long-term target for i EBITDA nsome by the 1se of forward erms such as
“anticipate;” ‘estimate” “believe) "continue," “could” irtend"*may;" "plan;” potential “predict” “should,” "will” "expect” ‘bmecmer “projection; “forecasi” “goal” ‘guidance” wtbuh"“eﬂum’"mgﬂ “trajestary” or the negalive onhesemmswumer
compgarable terms However, theabsence of these words dees not mean that the statemeresare rot forward-iooking, These forwardHocking analyses made by the company in light of it experience and its
perception of historical trenck, current conditionsand expected Iun.uedevzlupmems aswell as other factors the company belisves are apprapriate in the drcurmstances Thess forvia d-looking statements are subject ta known and unkrown risks, uncertainties
and assumptions that may cause actual results levels of act vity, pe t from any future resuits, ity impiied by such forward  Foctars that
might Gause or contribute to amaterial difference inchude, but are not limited mme-mmscusseammm h in challenges, ition and
our ability to align our investrmentsin capital assets, mc\ud\ngequ\pmenl service centers and warehoses, 100U respective custarmers’ demands; our ability imeg: i ymes gles, ost d profic

mpanies, inclu Wincantors acqisitions may be unsuccessful or result in other risks or adversely affect aur and resuls; our abilfy to develop and impiement

suitable information technal ogy systems and prevar\l(a\\wes in cur ability to raise debt and equity capi matters, i bility to and risks associated with labor
disputes at ourcustomers fadilities i with defined ber ur current and former er nm\m,mammm retain necessary talert; the increased costs assodated with
lator, nc; G rares fluctuations I et and flcaling interest rates; fUCTUAIONS in Custamer canfidence toouri rianes regulation, including envirormental laws, trade

liance laws, as wel ges i policies ental or palitical actians, in ‘gdom'sexit fram the European Union; natural d\:slashelrunskatlz:ksas\m\\armudmgdamagetuwl reputation; a

our operation: achieve the bevel of revenue growth, cash generation, cast savings, improvementin profitability and margins, fiscal discipline, o 1d e
In properly handing the invertory of o customers:the impact of potentialcybarattacks and information Lxmmogymdara security breaches; and the ol [ iatives or bus ot ability o achiore
and Govemance thatt should belrea\ed 25 taxable 1 Other unp cause
thase i Such should sirued thehgh\cfﬁumfa:m set forth in and

e fan e > e, that they wil ?’a\e 10 o effects on us or cur business or aperations, Farvard-laoking statements st
forthir and we do not undertake update fornard events or changes. o s, except to

the extent recuired by law.
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We design and operate the most technologically

advanced logistics solutions in the world.




Our value creation framework

Outsized growth driven
by secular tailwinds

Clobal scale

Leadership in technology
and automation

Customer-centric culture

Effective capital allocation

Compelling financial profile
and long-term growth algorithm




3Q 2025 executive summary

Record quarterly revenue of $3.4 billion, up 8% year over year

Signed new business wins of $280 million, up 24% year over
yearll

Wincanton integration well underway; on track to deliver
$60 million in cost synergies

Announced organizational changes to accelerate growth

Reaffirmed full-year guidance

Gxo 11) Based on clesing September 30, 2025, FX rates of 134 GBR/USD and 1.17 EUR/USD.

5 GXO Logistics, Inc.




3Q 2025 financial highlights

. i Organic :
Revenue $3.4 billion m up 4%
revenue Signed new business wins of $280
million in annualized revenue
. . i . during 3Q 20252
Netincome  $60 million Qg#;t:g $251 million =
Sales pipeline at $2.3 billion as of 3Q
X 2025, with growth in Aerospace &
?:siraﬂ?:\? $232 million :roe;':(;.‘ash $187 million Defense and Life Sciences verticals
since 2Q 2
Diluted EPS %051 Adjusted n $0.79 $690 million of incremental revenue
diluted EPS for 2026 won through 3Q 2025

Operating return on invested
capital increased year over year to
49% in 3Q 2025M

[} Referto the 'Non-
2) Based on closing

cial Measures' section an slide 2 and Appendix for relatad infarmation
2025, FX rates of | 34 GBP/USD and 117 EUR/USD:




3Q 2025 revenue growth

(In millions USD)

4%

4% 8%
Organich FX $3,395
$3,157 g E—— revenue
—
growth
3Q 2024 Revenue Organic growth FX 3Q 2025 Revenue

Year-over-year revenue growth in 3Q was 8%, of which 4% was organicll

8

1) Refer to the Nan-GAAR Financial Measures' section on slide 2 and Appendis for related information.




Recent wins and expansions

GXO
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New contract wins and outsourcing

underpin long-term growth

Expected incremental revenue contributions
from contracts won through 3Q 2025

$690 million
signed for 2026

Pre-2025 wins 1Q 2025 wins 2Q2025 wins 3Q 2025 wins 2026 total expected
incremental revenue

YTD 2025 contract wins by source®?

31% 22%
Won from R

competitors
Sites transferred
from other 3PLs

Qutsourcing

Sites previously
operated by
customers in-house

47%
New activity
Sites set up

to support
custormer growth

$690 million of expected incremental revenue for 2026 won through 3Q 20250

GXO

GHO Logstics, Inc.

[} Based on closing September 30,2025, FX rates of 134 CBP/USD and 117 E UR/USD.
[2) Based on guarterly clesing FX rates. i




Cash flow and balance sheet

3Q 2025 cash flow and returns

3Q 2025 balance sheet

Operating

cashiflow $232 million

Free cash -

flow@ $187 million

Operating return 3Q 2025 Long-term target
on invested 0, > 0,

capital? 49% 30%

(I Includes finance leases and other debt of $416 millian as of September 30,2025
Gxo (2) Refer tothe Non-GAAR Financial Measures' section on sikde 2 and Appendiix for related information

& LA Logistics, inc,

Total debt®

$2,698 million
Net debt(2
$2,359 million

Net leverage®

2.7X

Mostly fixed-rate debt

Liquidity of $1,308 million
available at end of 3Q 2025

Improved leverage




FY 2025 guidance

Organic revenue growth?

FY 2025 guidance!!

3.5% - 6.5%

Adjusted EBITDA®

$865 - $885 million

Adjusted diluted EPS?

$2.43-$263

Adjusted EBITDA to free cash flow conversion?

25% - 35%

GXO plans to update the market on long-term guidance at an Investor Day in 2026

1) Basedon current FX rates.
(2) Refer to the ‘Non-GAAP Financial Measures’ section on slide 2




The GXO investment case

Powerful secular Compelling

drivers financial profile

+ Automation + Structural organic growth
+ E-commerce + Resilient margins

+ Outsourcing + Strong free cash flows

+ Supply chain complexity + High returns

Effective capital

allocation framework

Innovation and organic

growth

Investment grade balance

sheet

Strategic M&A
Return capital to
shareholders

The GXO Difference

» Tech and automation
leadership

* Global scale

= Trusted expertise

Maximizing shareholder returns

GXO

& GXO Logistics, Inc,




Appendix




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITDA
and Adjusted EBITDA Margins

(Unaudited)

Three months ggded Nir:seemont!]s e:%ied r-Year ende;{l ggg{gﬁ;‘:ﬂ:ﬁ
(In millions USD) 2025 2024 2025 2024 2024 ' 2025
Net income (loss) attributable to GXO $ 5 § 33 % 1) 8 34 3 134 § 83
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) $ 60 § 35§ (] 38§ 138 § 93
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 7 45 11 8 42
Depreciation and amortization expense 118 M 337 302 415 450
Transaction and integration costs 14 21 50 55 76 71
Restructuring costs and other 3 9 22 26 27 23
Regulatory matter and litigation expense = (1) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts (7) 8 11 4 (11) (4)
Adjusted EBITDA(" $ 251§ 223§ 626§ 564 § 815 § 877
Revenue $ 3395 § 3157 § 9671 § 8,459
Operating income 3$ 118  § 81 151  § 117
Operating income margin( 35% 26 % 16 % 14 %
Adjusted EBITDA margin(X3) 74 % 71 % 6.5 % 67 %

(1) See the “Non-GAAP Financial Measures” section for additional information
(2) Operating income margin is calculated as operating income divided by revenue for the period.
(3) Adjusted EBITDA margin is calculated as adjusted EBITDA divided by revenue for the period.




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted EBITA
and Adjusted EBITA Margins
(unaudited)

Three months ended Nine months ended Tralling twolve
September 30, September 30, D‘;ﬂﬂ,ﬁ;‘:ﬁﬂ , g:;'tg}:;er}dfa

(In millions USD) 2025 2024 2025 2024 2024 5
Net income (loss) attributable to GXO $ 59 § 33 § (11) $ 34 38 134 % 89
Net income attributable to NCI 1 2 4 4 4 4
Net income (loss) $ 60 § 35 § (7) % 38 8 138 § 93
Interest expense, net 35 33 103 69 103 137
Income tax expense 28 7 45 1" 8 42
Amortization of intangible assets acquired 31 36 90 77 108 121
Transaction and integration costs 14 21 50 &5 76 71
Restructuring costs and other 3 9 22 26 27 23
Regulatory matter and litigation expense = (1) 65 59 59 65
Unrealized (gain) loss on foreign currency
contracts (7) 8 11 4 (11) (4)
Adjusted EBITA() $ 164 § 148 § 379 § 339 § 508 §$ 548
Revenue $ 3395 § 3157 § 9671 § 8,459
Adjusted EBITA margin("2 4.8 % 4.7 % 39 % 4.0 %

(1) See the "Non-GAAP Financial Measures” section for additional information.
(2) Adjusted EBITA margin is calculated as adjusted EBITA divided by revenue for the period.




GXO Logistics, Inc.
Reconciliation of Net Income (Loss) to Adjusted Net Income
and Adjusted Earnings Per Share
(unaudited)

Three months ended Nine months ended
September 30, Sey k K

(In millions USD, shares in thousands, except per share amounts) 2025 2024 2025 2024
Net income (loss) $ 60 § 35S 7) $ 38
Net income attributable to NCI (1) {2) (4) (4)
Net income (loss) attributable to GXO $ 59 § 335 (1) § 34
Amortization of intangible assets acquired 31 36 a0 77
Transaction and integration costs 14 21 50 55
Restructuring costs and other 3 9 22 26
Regulatory matter and litigation expense — ) 65 59
Unrealized (gain) loss on foreign currency contracts (7) 8 11 4
Income tax associated with the adjustments above(") 9) (11) (36) (40)
Adjusted net income attributable to GXO!? $ 91 § 95 § 191 § 215
Adjusted basic EPS( $ 079 § 080 §$ 165 §$ 1.80
Adjusted diluted EPS(? $ 079 § 079 § 164 § 1.80
Weighted-average shares used in computation of adjusted
earnings per share
Basic 114,473 119,461 116,075 119,387
Diluted® 115,329 119,793 116,540 119,718

(1) The income tax rate applied to items is based on the GAAP annual effective tax rate
(2) See the “Non-GAAP Financial Measures” section for additional information.
(3) The nine months ended September 30, 2025 calculation of eamings per share - diluted (GAAP) excludes 465 thousand shares due to their anti-

dilutive effect.




GXO

GXO Logistics, Inc.
Other Reconciliations
(unaudited)

Reconciliation of cash flows from operations to free cash flow:

Three months ended

Nine months ended

September 30, September 30,
(In millions USD) 2025 2024 2025 2024
Cash flows from operations(! $ 232 % 198 § 264 $ 363
Capital expenditures (144) (94) (269) (255)
Proceeds from sale of property and equipment 99 6 101 16
Net capital expenditures (“Net capex”)(? (45) (88) (168) (239)
Free cash flow ] 187 § 10 § 9% $§ 124

(1) Net cash provided by operating activities.

(2) See the “Non-GAAP Financial Measures” section for additional information.

GHO Logstics, Inc.




GXO

GXO Logistics, Inc.
Other Reconciliations
(unaudited)

Reconciliation of revenue to organic revenue:

Three months ended

Nine months ended

September 30, September 30,

(In millions USD) 2025 2024 2025 2024
Revenue [ 3395 § 3157 § 9671 $ 8459
Revenue from acquired business!" — (655)

Foreign exchange rates (115) — (209) —
Organic revenue(? $ 3,280 $ 3,157 § 8,807 $ 8,459
Revenue growth® 75 % 14.3 %

Organic revenue growth (24 39 % 41 %

(1) The Company excludes revenue from acquired businesses for periods that are not comparable.
(2) See the “Non-GAAP Financial Measures” section for additional information.

(3)
(4)

GHO Logstics, Inc.

Revenue growth is calculated as the change in the period-over-period revenue divided by the prior period, expressed as a percentage.
Organic revenue growth is calculated as the change in the period-over-period organic revenue divided by the prior period, expressed as a percentage




GXO Logistics, Inc.
Liquidity Reconciliations
(unaudited)

Reconciliation of total debt and net debt:

(In millions USD) September 30, 2025
Current debt $ 522
Long-term debt 2,176
Total debt(" $ 2,698
Less: Cash and cash equivalents (excluding restricted cash) (339)
Net debt2 $ 2,359

Reconciliation of total debt to net income ratio:

(In millions USD) September 30, 2025
Total debt $ 2,698
Trailing twelve months net income $ 93
Debt to net income ratio 29.0x
Reconciliation of net leverage ratio:

(In millions USD) Sey ber 30, 2025
Net debt(? $ 2,359
Trailing twelve months adjusted EBITDA @ $ 877
Net leverage ratio2 2.7x

(1) Includes finance leases and other debt of $4 16 million as of September 30, 2025.
(2) See the “Non-GAAP Financial Measures” section for additional information.

GXO

GHO Logstics, Inc.




GXO

GXO Logistics, Inc.
Return on Invested Capital
(unaudited)

Adjusted EBITA, net of income taxes paid:
Nine months ended
September 3

Trailing twelve

i Year ended months ended
December 31, September 30,
(In millions USD) 2025 2024 2024 202
Adjusted EBITA(" $ 379 § 339 § 508 $ 548
Less: Cash paid for income taxes (35) (26) (43) (52)
Adjusted EBITA, net of income taxes paid(" $ 344 § 313 § 465 $ 496
(1) See the "Non-GAAP Financial Measures" section for additional information.
Return on invested capital:
September 30,
(In millions USD) 2025 2024 Average
Selected assets:
Accounts receivable, net $ 2015 § 1,968 § 1,992
Other current assets 452 443 448
Property and equipment, net 1,197 1,161 1,179
Selected liabilities:
Accounts payable (716) (748) (732)
Accrued expenses (1,523) (1,411) (1,467)
Other current liabilities (430) (369) (400)
Invested capital $ 995 § 1,044 § 1,020
Trailing twelve months net income to average invested capital 9.1%
Operating return on invested capital((2 48.6%

(1) See the “Non-GAAP Financial Measures" section for additional information.

(2) The ratio of operating return on invested capital is calculated as trailing twelve months adjusted EBITA, net of income taxes paid, divided by the average

invested capital.

GHO L







